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SUBJECT: Program and Resource Plan FY92-FY98: Center
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1. I am enclosing the Center for Information Management and related DISA
Corporate Information Management FY92-FY98 Program and Resource Plan which
has been substantially revised since its initial submission on 3 June 1991. This plan
reflects the Center’s current strategy which will continue to be refined as the DoD
Corporate Information Management mission evolves. This plan will provide a firm
foundation for effective information Management in the Department of Defense
into the next Century.

2. This plan also includes resource requests for the Defense Information System
Network (D!SN), the Telecommunications Management Program (TMP), DISA
Information Technology Policy Board (ITP6) actions, direct support to functional
groups and CiM net from the CIM central fund. I am concerned that the resources
identified for the DISN program may be inadequate to fully support this effoti. As
requested by your office, suppo~to the C3 functional community is resourced in this
pltin.

3. If you have any questions or comments, please contact
Center for Information Management, at (703) 285-S355.

Mr. Denis Brown, Director,
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CENTER POR INFORMATIONMANAGEMENT
DEFENSE INFORMATIONSYSTEMSAGENCY

— PROGRAM SUMMARY
Fiscal Years 1992-1998

The Center for InformationManagement,Defense Information
SystemsAgency {DISA),is charteredto support the Direc’torof
Defense Informationby providing informationmanagement -
technicalservicesto the DoD community. These servicesare an
integralpart of the DoD Corporate InformationManagement
program,a D@-wide effort to streamlinebusinessoperationsand
processeswhich in turn will help improve the design of cost
effective~standardinformationsystems.

DISA’S vision is that within three years, the Center for
InformationManagementwill be:

“The recognizedcenter of excellencefor information
management,assistingcustomers to achieve continual
improvementand cost reductionin their DoD mission areas.n

An importantDoD goal is to improve the efficiencyand
effectivenessof the Department’sinformationmanagement
program. Reflectedin this plan, is the Center’s five-pronged
approachwhich will be used by DISA to support the Departmentin
achievingits overall goal:

1. Assist functionalmanagers as they identifybetter ways..
of doing businessby providinq standardmethods and
tools for developingimprovedbusinessmethods and
practicesthat are tied to quantifiablemeasures of
performance.

2. Promoteefficienciesand standardizationin information
engineeringand data administration and software
engineering~development~and maintenance(i.e.~via
CASE tools}.

3. Assist in integratingcommon informationsystems within
each functionalareaf and across functionalareas,
built on standarddata and businessmethods.

4. Promoteopen systems standardsto allow the use of
vendor neutral commercialproducts and to facilitate
open competitionfor services;facilitateporting of
applicationsamong platforms;and enable-theemergence
of DoD-wideapplicationsoperating in a common
environment.



5. Assist in planningfor and managing the developmentof
an efficientand effectivecomputerand co~unications
infrastructure throughthe use of mechanismssuch as
fee-for-service,informationtechnologywarehouses~and
benchmarkingas DoD evolves to a common user processing
utilityfor sharedservices.

—
To executethis approach,the Center will provide

functionaland technicalusers throughoutthe Department,with
common~generic “buildingblocks”and technicalprocesses for
improvinginformationmanagementand developingbetter
informationsystems. These include?

● Standardmethodsand tools for business case analysis?
processmodeling,data modelingand administration,
softwaresystemengineeringand open systems
infrastructureengineering.

● DoD architecturesfor information,software
applications,and technicalinfrastructure.

● Standardsfor data, informationprocessingand
informationexchange.

● Common processesand proceduresfor life cycle
managementof informationsystems

The Centerwill help apply the generic buildingblocks to
businessareas and informationsystems- A key functionof the
Center is technicalintegrationmanagement (TIM),which is the
bridge from the genericDoD wide activitiesof the Center to the
specificfunctional/technicalcommunity. Also, the TIM will
technicallyintegratethe informationsystems for selected
functionalareas. The TIM will provide a technical“roadmap”

-. for the functionalarea to evolve to a target informationsystem
architecturethat supportsimprovedbusinessmethods and
practices. The architectureand evolutionplan will use the
genericbuildingblocks and utility servicesdeveloped in common
for the entire Department. The TIM will ensure the roadmap is
followedby implementingactivitiesexecutingproject plans in
the new fee-for-serviceenvironment. (See Figure 1.)

The Center will grow its skills and competenciesto achieve
to achieve these broad goals and objectives. The Center’s three
major phases with approximatemilestonesidentifythe priority
needs to establisha sound foundationfor the Center’s future
activitiesand to addressimmediateconcernsof the Department.

Phase I (FY92-94): The Center will lead the development
and institutionalizationof common methods and tools for
achievingimprovedbusinessmethods and informationmanagement.
It will help the Departmentto centralizedata administration
and standardsefforts;ensure technicalintegrationacross the
Servicesand Agenciesin informationsystems developments;and
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plan for common acquisitionsof commercialproducts that satisfy
the DoD target architecture. In accordancewith CIM roles and
responsibilities~TechnicalIntegrationManagers for assigned
functionalareas will assist in the applicationof these
methodsl toolsf standardsand architecturesacross functional
areas DoD-wi&e. They will also ensure technicalsolutionsare
integratedand satisfyuser needs.

: -

lguml*DlsAmT#wlc *8uppoft

The Center,with major support from other elements in DISA,
will develop and operate an initial integratedcomputer
processing,applicationsdesign, and communicationscapability
on a fee-for-servicebasis as a model infrastructure for future
informationmanagementin DoD. This common capabilitywill
begin to attain productivitylevels equivalentto commercial
benchmarksof perfcmnance,and will demonstratethe cost
effectivenessand value added featuresof the future Defense
InformationSystem Network (DISN)discussedin the detailedpart
of this Program Plan. Lastly, the Center wiU facilitatethe
transferof CIM concepts,methods and tools to the C3 community
working with DISA elementsthat currentlyact in a technical
integrationand implementationrole for major C3 missions.

Phase 11 (FY94-96): The Center will fully implementthe
methods and tools projects initiatedin Phase I. In conjunction
with other elementsof DISAt it will increasecentralized
supporton a fee-for-servicebasis across the entire spectrumof
DoD informationmanagementfunctions. DoD will begin to evolve
to a competitiveenvironmentwhere customerscan choose

3



servicesbased on qualityand cost from alternativesources.
Functionalmanagerswill be responsiblefor fundingactivities
on a fee-for-servicebasis~ such that DISA’S costs will be
constantlybenchmarkedagainst industrystandards. The
coordinationof commonacquisitionsto achievewarehousesin
Phase I will be expandedDoD-widefor softwareand hardware.
The model infrastructurebegun in Phase I will continueto
evolveto providea broad range of common servicesto the
Departmentand includestandardDoD informationsystems
developedby the Center for functionalinformationmanagers.

-This sub-setof the infrastructureis referredto as the,
“utility-in the InfrastructureEngineeringsectionof this
ProgramPlan.

Phase 111 (FY96-98): The Center will increaseits role as
the centraldeveloper,maintainerand operatorof selected
standardinformationsystemsand their underlying
infrastructure~In this phase, DISA will extend its systems
engineeringsupportto all of D@. The utilitywill be built
from reusablesoftwareand common commercialproductsdelivered
throughDoD repositoriesand warehouses. The standardmethods
and practicesinitiatedin Phase I and implementedin Phase 11
will have been institutionalizedDoD-wide. As a result of this
deliberate,phasedapproach,the Departmentwill have become a
leaderin informationmanagementin the U.S. Government;the -
benefitsto DoD will be realized;and spinoffs into American
industrycan be expected.

The Centerhas developeda set of programs (see Figure 2) that
supportits missionsand span the informationmanagementlife-
cycle. They addressstrategicplanningand enterprisemodeling,

Ab8Q(cq
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businessmethod and perfor~nce improvement~process and data
modeling,informationsystemsdevelopmentand the technical
infrastructure.Each of the program areas are briefly described
below;expandedprogram descriptionsand resourcesfollow..

InformationEnqineerinq This program is customerorientedand
providesfull support to the defense functionalcommunityby
facilitatingthe developmentand implementationof improved
businesspracticesand informationmanagementcapabilities. It o
providestechnicalsupport in the definitionof functional
informationrequirements. It is designedto enable functional
managersto increasemission capabilitywhile decreasingcosts.
One key area of the program is data administrationwhich
includesdata standardization,data and processmodeling and
enterprisemodel maintenance.

SoftwareSystems EWineerinq Geared towards improvingquality
yet decreasingcosts of existingor developingsoftware
applications,this program focllseson improvingthe design~
development,implementation,and maintenanceof software
applicationsDoD-wide. Initiativesincludefacilitatingthe
implementationof softwareprocess improvements,promoting
standardization acquiringand implementingmodern systems
tools,providing independentverificationand validation (lV&V),
and institutingand maintaininga softwarereuse library.

InfrastructureEnqineerinq This program promotesa DoD-wide
computerand communicationsopen systems infrastructurethat
includesend user informationsupportsystemsrmodernizedand
efficientcentral data processing~local ADPE configurations~
and high-bandwidthvalue added communications. Capabilitiesare
integratedin a frameworkof open systemsstandardsand common
featuresto ensure interoperability~~rtability~ and end-to-end

.. performance. The developmentof this infrastructureinvolves
coordinationand accelerationof DoD efforts to achieve a common
computerand communicationsarchitecturebuilt with common
components.

Standards The primary goal of the standardsprogram, executed
by the DISA Center for Standards,is to identifyand guide the
developmentof standardsin DoD and to encourageindustry
developmentand adoptionof standards-basedproducts that
supportDoD needs. The program tracks industrydevelopmentof
informationtechnologystandardsto supportDoD information
managementsystems throughout~,helife-cycle. Standardsare the
criticalingrediefitsto fully interoperableopen systems. Their
use createsthe “plug and play” environmentthat enables reuse
of large componentsand rapid technologyinsertionof commercial
products. The developmentof comprehensivestandardswill also
aid the effort of integratingsystemsacross functionalareas.

TechnicalIntegrationManagement (TIM~ Technical-Integration
Managementprovides technicalintegrationservicesfor
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functionalinformationsystem. The program plans the
developmentand-implementationof functionaland cross-
functionalinformationsystems capabilities,using the “building
blocks’(e.g.,methods,tools, and standardarchitectures]
developedby other DISA/CIMprograms. The program is also
responsiblefor guidingand directing {withinapprovedProject
Plansand implementationcharters)Technical Implementation
Managers’design,development,testing,deployment,operation
and maintenanceof informationsystems. The programworks with .
functionalmanagers,CentralDesign Activities (CDAS]and
Componentsto ensure a systematic,coherent technicalapproach
to implementingapprovedinformationsystems strategies,and
plans.

Planninu,Integration,and CustomerSunrmrt This program
providesinternaltechnicalguidanceand coordinationof the
Centerprogramsand among the Center, DISA and DoD information
managementinitiatives. It supportsthe Directorof the Center
by assistingin the assessmentof current Center technical
initiativesand planningfor futureactivities. This activity
also executestasks such as securityand life-cyclemethodology
which cut across the variousprogram areas.

DirectCenter SuDnort This is the administrativesupportto the .
Centerand includesfacilitiesmanagement,physical security,
officeautomationand training.

Figure3 shows the relationshipof the above programareas
to DMRD 924 actions;the 14 JanuaryCIM ImplementationPlan
DISA/CIMactivities;approved InformationTechnologyPolicy
Board (ITPB)actionsassigned to the Center; and other areas for
Centersupportto CIM. Cross-cuttingactivitiesare coordinated
by the Planningand IntegrationProgram under management
directionof the Center Director. The Center is actively
involvedin executingmany ITPB actions and this reflectsa
significantportionof the mission workc (see Section I for a
summaryof the ITPB actionsassignedto the Center for
InformationManagementand the associatedresources] The ITPB
resourcesare also reflectedin the resourcesummary in
SectionH.

To implementthe Centertsvision~ the Center developedthis
programplan. It followsthe principlesof information
managementespousedby the ExecutiveLevel Group. Accordingly,
the goal of the plan is to provide direct support to the
functionaland technicalcommunities. This support is intended
to resultin standardization,quality and consistencyof data
from DoD’smultipleinfer-tion ~nagement systems~and
eliminationof duplicationin the developmentand maintenanceof
multipleinformationsystemsdesigned to meet a single
functionalrequirement. The Center and other DISA elementswill
continueto refine the plan based on coordinatingof this
documentwith the OSD, Services,and Agencies.



The ProgramPlan continueswith a descriptionof each
program and associatedprojectswith milestonesand required
resources, A program resourcesummary for each program area is
displayedat the end of each section. Section 3~ Center
ResourceSummary,includeseach program resourcesummary and
also a overallCenter resourcesummary.
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: To provide technicalguidance,functionaland data
=tion, program executionassistance,data standards
management,information engineering,and data managementsupport
for the DoD informationmanagementinitiative.

DESCRIPTION The InformationEngineeringprogram is a customer-
orientedprogram that providesfull support to the Defense
functionalcommunity. Xt focusesen DoD-widedata and
informationmanagementsupport,includingmanagementof the DoD
Data AdministrationProgram. The InformationEngineering
programincludesthe full spectrumof data managementactivities
such ●s data standardization,data and processmodeling,and
enterprisemodel maintenance. The effectiveimplementationof
theseactivitieswill-significantlyimprove the Department’s
managementof ics data resourcesand increaseinteroperability
among the DoD Components. Additionally,by facilitatingthe
developmentand implementationof improvedbusinesspractices
and informationmanagementcapabilities,the Information
Engineeringprogram enablesDoD functionalmanagersto increase
missioncapabilityand decreasecosts.

KEY ACTIVITIESAND MILESTONES: During the period covered by
this plan, the InformationEngineeringprogramwill undertake
many initiativesto improvedata and informationmanagementin
the Department. Key activitiesinclude: issuanceof data
administrationproceduralguidelinesin the 4th quarter of FY91
with continuingupdates;issuanceof an updated functional
informationmanagementprocessguide in FY91 with further
updatesas necessary:transitionof the ExecutiveAgent for data
administrationand repositoryfunctionsfrom the Army to the
Centerby June 1992; implementationof a DoD data dictionaryin
FY91 and a DoD repositoryin FY94 (initialoperatingcapability
in PY93); annual Data Administrationprogram assessments
beginningin FY92: issuanceof the first Data Administration
Plan in FY92 with annual updates through FY98; transitionof
functionalgroup managementresponsibilityin FY92; and
provisionof businesscase analysismethodologyand toolset
supportbeginningin FY92. Mditionally, the Information
Engineeringprogram developsand acquiresdata modeling,
functionalmodeling,and businesscase analysismethodologies
and tools;provides training~consultationsand facilitation
servicesin applying InformationEngineeringprogramprocesses
methods~and tools; providestechnicaladvice and services for
cross-functionaland data integrationrequirements:and oversees
the developmentof DoD-widearchitectures.

To accomplishthe above responsibilities,the Information
Engineeringprogram is structuredto includefoui specific
projects,as discussedbelow.

9
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INFORMATIONENGINEERING
DATA ADMINISTRATION

PURPOSE: To define,plan, implement,and operate the DoD Data
AdministrationProgram.

DESCRIPTI014-This project addressesthe primary activities .
needed to implementan effectiveDoD Data Administration
Program= This includes

*
● Developing,maintaining,implementingand monitoring

data administrationprogram managementplans;
● Developingand implementinga plan for transitionof

the Data AdministrationProgram from the Army to the
Center for InformationManagement;

● Developing,publishing,maintainingand distributing
proceduralguidancefor the DoD Data Administration
Program;

● Monitoringcompliancewith Data Administrationpolicy,
procedures,standardsand conventions;

● Providingmethods and tools, training,consultation,
and facilitationin supportof data administration
activities throughoutthe Department;and

● Implementingeffectiveautomatedsupport for
Departmentaldata standardization,modeling,
integration,and architecturedevelopmentand
maintenancethrough the implementationand operation
of an IRDS compliantinformationrepository.

Those activitiesrelated to DoD-widedata integrationare
coveredunder the InformationEngineeringDirectorate’s
InformationArchitectureand Data Integrationproject.
Activitiesrelatedto externalDoD data standardizationissues
are the responsibilityof the Center for Standardsand are
discussedin its sectionof this Program Plan. The Center for
Standardscoordinateswith the InformationEngineering
Directorateon data standardizationmatters and has
responsibilityfor ensuring that appropriatenon-DoD data
standardsare includedin the DoD informationrepository
maintainedunder the InformationEngineeringprogram.

REQUIREMENT: The Center for InformationManagementhas been
designatedthe DoD Data Administratorby the Directorof Defense
Information. In this capacity,the~enter is responsiblefor
developmentand operationof the Data AdministrationProgram.
(Responsibilityestablishedin ITPB Proposal 91-11.)

CUSTOMERS: The productsand servicesassociatedwith this
project are intendedto supportall data administration
activitiesthroughoutthe Departmentof Defense.

10



PRODUCTSAND MILESTONES:

InterimDOD data dictionary/repository
DA managementand operationsplan
DOD 5000.UM (Data Standards& Procedures)
Repository/Toolsrequirementsspecifications
AdditionalSOOO.llMchapters
Acquisition/Developmentof repository/tools
M annual plan
Continuousstandardizationof models and data

elements
DA consultation6 training
Compliancereports
Mew repositoryphase-in
Updated 5000.llM
Continuousupdate of repositorycapabilities

and tools

3rd Qtr FY91
4th @r FY91
4th Qtr FY91
4th Qtr FY92
3rd Qtr FY92
FY92-94
FY92-continuous

FY92-continuous .
FY92~continuous
FY92-continuous
FY94 -
FY93-continuous

FY93-continuous

1“1
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INFORMATIONENGXNEERXffi
IMl?ORkATX)NARCHITECTUREAND DATA INTBGRATION

PURPOSE: Ta develop and maintain DoD-levelfunctional~process
●nd data models, architecturesand plans, and to resolve
●ssociatedintegrationissues.

DESCRIPTION: A major ebjectiveof the CIM ●ffort is reduced
operationalcosts through improvedbusinessoperations% This
program focuses on developing●nd maintainingan integratedDoD
view of data and functionalprocesses. !The ntegratedD@ data
●nd functionalprocess models [i.e.,an information
●rchitecture)that are produced,provide guidanceand will
enable the functionalcommunityto develop data requirementsand
refine businessoperations,resultingin increasedoperational
effectivenessand reducedcosts. They also provide the input
requiredfor designingand developingsoftwaresystems
●rchitectures and corporateand subject databases.

In developingan integratedDoD view of data and functional
processes,many issuesmust be addressed. The Information
Engineeringprogram will facilitatethe identificationof
functionaland data issues,assist in issue resolution,and
track resolutionprogress. It will also develop and implementa
data integrationstrategyto address the Technical
ImplementationManagers’ [ExecutiveAgents’)data administration
effortsand to address legacy/emerginginformationsystems.

A DoD database plan that shows the evolutionof DoD’s
databasesto a logicallyintegratedDOD database {not a single
physicaldatabase) supportingcross-functionalapplicationswill
be developedin coordinationwith the TechnicalIntegration
Nanagers. The overall DoD EnterpriseModel and data models will
be mapped to target corporateand functionalarea databasesand
plans will be developedto evolve/migratecurrent databases to
the targets. This activitywill be closely coordinatedwith the
functionalarea architectureand evolutionplans developedby
the Technical IntegrationManagers.

REQUIREMENT The requirementsfor work (e.g.,enterprisemodel,
data architecture,etc.) in this project area come from several
sources. Much of it is derived from the Center’s role as DOD
Data Administrator. Other work requirementsare associatedwith
implementationof the FunctionalInformationManagementprocess
as directed by the DDI.

CUSTOMERS: The productsand servicesassociatedwith this
project will support functionaland technicalintegration
managers throughoutDoD.

12



PRODUCTSAND MILESTONES:

RevisedDOD EnterpriseModel
Draft DOD InformationArchitecture
Integrationissue resolutionprocess
Strategyfor ~egacy/emergingapplications

data integration
U@ated DQD EnterpriseModel and Information.

Architecture
Draft subjectdata base

migration/evolutionplan
Draft subjectdata bases specifications
UpdatedDOD EnterpriseModel,

InformationArchitecture,and
subjectdatabases specifications

!Wl operationalintegrationissue
resolutionprocess

Subjectdata base migration/evolutionplan

?’Y91
FY91
FY92

FY92

FY92

FY92
F’Y92*

P’Y92-continuous

FY92-continuous
FY93-9S

13
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INPWU4ATION
SUPPORTm PUNCTXONAL

PURPOSE: To provide the support

ENGINEERIW
INPORMATIOllMANAG~

●nvirqimentthat would enable
functionalmanagers to iden~~fyand evaluate requiredbusiness
method improvementsthroughthe applicationof information
managementmethodologiesand tools.—

DESCRIPTION: The InformationEngineeringprogramprovidesa
methodologyguide for performingrequiredfunctionalanalysis~
businesscase analysis,strategicsystemsplanning,and
informationsystemsplanning. It also provideshands-onsupport
to functionalmanagers in developingfunctionalbusinessplans;
●stablishingmeasuresof organizationalperformance;identifying
commercialbenchmarksfor eemparingperformance;and collecting
●nd evaluatingperformancedata. InformationEngineeringwill
put into place an integratedenvironmentthat will assist
functionalmanagers in:

● Performingfunctionalanalysis;
● Applyingbusinesscase analysismethodologiesand

tools to identifyopportunitiesfor improving
functionalbusinesspractices;

● Developinginformationsystem alternativesand
strategiesto improvebusinessmethods;

● Developingspecificationsand functionalprototypes
for informationsystems;and

● Developingconsolidatedinformationsystem
requirements.

InformationEngineeringprovides training,consultation,
and facilitationservicesto enhance the functionalcommunity’s
understandingand use of functionalinformationmanagement
methodologiesand tools.

REQUIREMENT: The DoD CorporateInformationManagement
ImplementationPlan

CUSIWERS: The productsand servicesassociatedwith this
projectwill support functionalmanagers throughoutthe
Department@f Defense.

PRODUCTSAND MILESTONES

Completebusinessplans for seven groups
●nd draft Medical Group’s businessplan 4th Qtr FY91

WpdateCIM methodologyguide FY91-continuous
Developframeworkfor CIM supportby Corps

of Engineerscase tools 4th Qtr FY91
Trainingand facilitationsupport

for Legal Services,Procurement/
Contracting,and MilitaryPersonnel 1st Qtr FY92

CompleteMedical businessplan ht Qtr FY92

14



Training and facilitationsupport for
new functionalareas

Business case analysis tool support
Training and facilitationsupport

for new functionalareas

2nd-4thQtr FY92
1st Qtr FY92

FY93-98
—

15
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IMF0RW4TIONQWINEKRING
SUPPORT POR RINffIONAL ZNTERATIUN MANAGERS

PURPOSEZ To provide manpower and support to Functional
IntegrationManagers.

—
DESCRIPTION: The Directorof Defense Information(DDI) has
reachedagreementwith the functionalcommunityto establish
functionalintegrationmanagementoffices that will be charged
with the responsibilityfor vertical integration. The DDI has
promised support from the Center for these functional
integrationmanagementoffices by providingmanpower and other
support.

REQUIREMENT Director of Defense Information

CUSTOMERS: P’unctionalIntegrationManagers

PRODUCTSAND MILESTONES:

.

Products will be defined by the FunctionalIntegrationManagers

16
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*FTWARE SYSTEMS ENGINEERIIW
PROGRAMOVERVIEW

PURPOSE: To continuouslyimprovethe design,development,
implementationand maintenanceof softwareapplications
throughoutDoD by promotingstandardization●nd
interoperability;facilitatethe institutionof softwareprocess
improvement;provide support to the software life-cyclethrough “
acquisitionand implementationof modern system tools; maintain
liaisonwith central design activities (CDAS) on operational
guidanceand technicaldirection;●nd establish●nd maintain a ‘
softwarereuse library.

DESCRIPTIONW OVERALL PROGRAM: The foundationof the Software
SystemsEngineeringprogram begins with the developmentof an
informationsystem softwarearchitecture(ISSA). The 3SSA,
supplementedby managementand engineeringguidelines will
provide the frameworkfor the top-leveldesign of DoD
informationsystem softwareand target that software to operate
in an open systems environment. The ISSA will thereforep~omote
standardizationand interoperability.

In parallel with ●stablishingthe disciplineof the ISSA,
efforts will be directed toward continuouslyimprovingthe
softwareengineeringprocess itself. The Center will conduct
softwareprocess assessments. Modern softwareengineeringtools
will be acquired and implementedto support DoD needs. A tool
repositorywill be created and maintained,as will a DOD
softwarereuse library. Center personnelwill work closely with
TechnicalIntegrationManagers and CDAS to develop guidelines
that institutionalizeimprovedprocesses. The ISSA will provide
both generic support componentsfor D@ softwareand a top level
design for mission applications[e.g,,personnel). The Center
will also perform technicalimplementationmanager functions in
managingand operatingassignedCDAS. This will include
planningfor their migration to open systems environments,
insertionof standardmethods and tools, and operationon a fee-
for-servicebasis.

KEY ACTIVITIESAND MILESTONES:.The key activitiesof the
SoftwareSystems Engineeringprogram include: conduct software
process assessmentsstarting in PY 1992 and produce guidelines
for software engineeringprocesses,methodologiesand management
in PY 1993; establisha softwaretools repositoryin PY 1992 and
select an I-CASE vendor in FY 1993;‘developa software systems
architecturebaseline by FY 1993 and prototypein FY 1994; and
conduct CDA operations (for assignedCDA’S) be~inningin
FY 1992.

17
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SOFTUARESYSTEMS ENGINEERING~
SOFTWARESTANDARDIZATION/INTEROPKRABXLITY

PURPOSE* To develop a standard framework for the top level
design of DoD infortitionsystems Softwarethat ●nabies the
sharingand zeuse of designs8code ●nd standarddata structures;
forms a basis for cross-functionalintegration~promotes
applicationportabilityand interoperability;leads the
Departmentin efforts to manage migrationstandardsystem
●fforts$●nd encouragestechnologyinsertionprimarilythrough
commercialoff-the-shelf(COTS)products. *

DESCRIPTION: An informationsystem softwarearchitecture{?SSA)
and evolutionplan will be developedto identifycommon software
componentsand their interfaces,softwarelayering,standard
data/communicationsinterfaces,standarduser interfaces,
software languages,securityparametersand other standards-
based featuresand characteristicsfor ● modular structure. In
●ddition to the generic support components{e.g.,DBMSS, E-mail
applications),the ISSA will provide a top level design for DoD
mission applications. This will be developed in close
coordinationwith the Technical IntegrationManagers for
functionalareas. The ISSA will be used by Technical
IntegrationManagers,Technical ImplementationManagers and
systemsdevelopersin their system applicationefforts.

This project will work closelywith the Infrastructure
EngineeringDirectorateto ensure that the ISSA is consistent
with the InfrastructureArchitecture. Further, the ZSSA will be
developedin accordancewith the NIST ApplicationsPortability
Profile (APP) and open systems specifications.

. Extensiveresearchwill be conductedin the areas of
MigrationStandardSystems,reverseengineeringand re-
engineering. Guidelines●nd technicaladvice/guidanceare the
productsof this effort. This project will facilitatethe
evolutionto open, distributedenvironmentsand downsizingof
●pplications.

The XSSA will be supplementedwith management●nd
engineeringguidelinesfor its effectiveuse in new developments
●nd the migration/conversionof the existing softwareinventory.
The XSSA will be prototype and evaluated,and periodically
reevaluatedusing the evaluation test results to ensure
standardization●nd interoperabilityprior to widespreaduse.

REQUIREMENTs CIM ImplementationPlan (14 January 1991)

CUSTOMERS: Center Director,ASD{C31),Technical Integration
Managers,CDAS

18



PRODUCTSAND MILESTONES:

DoD softwaresystem requirements
ISSA conceptpaper

Operatingsystem servicessoftwareguidelines
User interfaceservicessoftwareguidelines
Data managementservicessoftware guidelines
Data interchangeservices software guidelines
Graphicsservicessoftwareguidelines

ISSA draft
BaselineISSA

Networkservicessoftwareplan
Security●ervices softwareplan
Systemmanagementservicessoftwareplan
Programmingservicessoftwareplan
Mission●pplicationsplan

Configurationcontrolplan
Initialtest plan
ISSA prototypetesting
ISSA life-cycle maintenanceplan
Implementationguidelines

FY92
FY92

?Y92
FY93

FY93
FY93
FY94
FY94
FY94

.-
.-
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SO~ARE SYSTEMS ENGINEERING
SOPTWAREPROCESS IMPROVEMENT

PURPOSE: To evaluateand improvethe cost-effectivenessof DOD
softwaredevelopmentand maintenanceprocessesand supporting
-thods: assist DoD organizationsin improvingtheir software
practicesthroughapplicationof softwareprocess self-
assessments,-actionplans for improvement~and softwareprocess .
and productmeasurementand feedback;and ensure that software
is built more efficiently,on time, within budget and in
●ccordancewith a stringentset of quality goals. f

DESCRIPTION: This activitywill develop a capabilityto support
softwareprocess assessmentusing the methodologyand maturity
model developedat the SoftwareEngineeringInstitute[SEI).
Once the current softwareprocess of an organizationis modeled
and understood~this activitywill supportprocess improvement
by offeringguidancein the selectionand implementationof
appropriatelife cycle models~ technicalmethods and tools, and
managementpractices (e.g.,configurationmanagement,software
qualityassurance,project planning)that best meet the
functionaland economicrequirementsof the user. It will also
providea set of softwaremetrics applicableto process and
productsat all stages of the softwaredevelopmentlife cycle. -
This activitywi12 provide support for the emergingdiscipline
of softwarerisk management. Tools for software risk management
and for cost/scheduleperformancemeasurementwill be provided.
Finally,this activitywill provide organizationalchange
management,technologytransfer,and “peopleware”guidance to
ensure institutionalizationof improvedmanagementand
technologypractices.

REQUIREMENT: Directorof Defense Informationand CIM
ImplementationPlan

CUSTOMERS: Center Director,ASD(C31),CDAS

PRODUCTSAND MXLUTONES:

Plan for providingsoftwareprocess assessments
Recommendationsfor initialset of softwaremetrics
Softwarerisk managementguidelines
Softwaremetrics database,analysisguidelines
Repositoryfor process guidelines,methods~and metrics
Collectand analyzemetrics data
Guidelinesfor S.E. processes,methods & mgmt practices
Software metrics toolkit
Technologytransferplan
“Peopleware”productivitystudy

FY92
FY92
FY92
FY92
FY92
FY93
FY93
FY93
FY93
FY94
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SOFTWARESYSTEMS ENGINEERING
SOFTWARELIFE CYCLE SUPPORT

PVRPOSE: To acquireautomatedsoftware●ngineeringtools for
DoD and direct effortsto implementthose tools in software
developmentand maintenanceactivitiesthroughoutDoD.

.
DESCRIPTION: This projectwill continuouslymonitor the
softwareengineeringproductsand evolvingtechnologies
availablein the marketplaceand assess their applicabilityto
MD. As required,this project will initiateacquisitions
●nd/er sponsoracquisitionsconductedin the services and
●gencies. Once acquisitionactivitiesare complete,this
projectwill ensure successfulapplicationin DoD activities
throughimplementationplanning and a broad trainingprogram.
This projectwill assume program managementresponsibilityfor
the DoD IntegratedComputerAided SoftwareEngineering
acquisition~currentlybeing conductedby the Air Force. The I-
CASE ~ontract,and any other follow-oncontracts,will be
managedon a requirementsbasis by the Center~ with customers
paying for the productsthey order. A tools repositorywill be
createdand maintained. Finally, this project will continuously
monitorthe use of the tools provided~and adjust as necessary .
based on lessonslearnedand user requirements.

This projectwill requireclose coordinationwith the
InfrastructureEngineeringand InformationEngineeringprograms
of the Center to ensure that tools and methodologiesare
consistentwith overallCenter directions. It will also require
procurementfunds in FY93 - FY98 to establishthe I-CASE tools
laboratoryin the Center.

REQUIREMENT$ Directorof Defense Informationand CIM
IsiplementationPlan

cus’mMERs: Center Director,ASD(C31)~Technical Integration
Managers, CDAS

PRODUCTSAND MILESTONES: . .

I-CASERFP
Establishtools repository
DevelopI-CASE implementationplan
DevelopI-CASE trainingplan
SelectZ-CASEvendor .7
X-CASEtools available
Developtools assessmentreport
Bstablishtest-bedfacility
Conductevaluationof I-CASE tool performance
I-CASEpilot project

FY92
F’Y92
FY92
FY92
FY93
FY93
FY93
FY93
FY93
FY94
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~FTWARE SYSTEMSENGINEERING
.CENTRAL DESIGNACTZVXTY OPERATIONS

PURPOSE$ To plan, manage and eperate Central Design Activities
(CDAS)that are assigned to DISA/CIM;provide a model software
developmentenvironmentand fee-for-serviceoperationin the
selectedCDAS to help lead the evolutionof all DoD CDAS to the
targetCIM goals, methods and practices~and ensure the CDAS .
QVO~Ve to meet performanceand gual,ityobjectivesfor DoD.

BESCRIPTXON: This task will manage and operate selectedCDAS.
The objectivewill be to reengineerthese CDAS around the
methodsand practicesof CIM, to test ●nd prove-outthese new
●pproaches~and to lead DoD CDA evolutionsin applyingthe
improvedmethods and tools to more cost-effectivesoftware
systemdevelopmentefforts.

The activitywill plan for the transitionof assigned CDAS
to DISA, includingtransferof functionsand centralprwi~ion
for managementoverhead. The planningwill address the
migrationof CDAS to the utilizationof improvedD@ standard
informationmanagementand softwaresystems engineeringmethods,
practicesand tools that are being developed through the CIM
initiative(e.g.,I-CASE tools, software reuse repository,data -
management).

The CDA managementwill coordinatewith the Technical
IntegrationManagersand TechnicalImplementationManagers for
supportto specificfunctionalareas. It will ensure that the
designactivitiesin each area are coordinatedand fit in
overallDoD architecturesbeing developedby the Center.--

Finally,this activitywill transitionthe assignedCDAS to
a fee-for-servicebasis., It will develop the structures,
policies,billingalgorithms,and other procedures/mechanisms
for the transition. DISA/CIMwill monitor the operationsand
assessperformanceagainstperformancetargets to ensure
continualfeedbackand improvement.

REQUIREMENTS DefenseManagementReview Decision (DMRD)924

CUSIWMERS: TechnicalIntegrationManagers,Technical
ImplementationManagersfComponents

PRODUCTSAND MILESTONES:

InitialCDAS transitionto DISA
CDA evolutionplan
CDA Fee-for-serviceplan (draft)
CDA Fee-for-serviceplan

FY92
FY92
FY92
FY93

22



CDA performancebenchmarks
CDA Pee-for-servicetest
Initial fee-for-serviceoperations
Full fee-for-serviceoperations

P’Y93
F’Y93
FY94
FY95

—
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PURPOSE: To plan and implementa DoD independentverification
and validation(IV&V)service. The most importantaspect of
this project is te assure softwareproducts●re deliveredat the
highestguallty. Additionally,it will ensure improvedDoD
softwazelife cycle practices ● re proparzyapplied●nd D@
softwaresystem policy and procedures●re followed. This .
functionwill transitionearly to ● fee-for-servicebasis.

DESCRIPTION W&V activities●re essentialto deliveringhigh
quality softwareproducts, and to ensuring that DoD development
policiesand practicesare followedin softwaresystems. This
task will plan for a standardD@-wide IV&V service to support
TechnicalIntegrationManagers,TechnicalImplementation
Managers,and the functionalcommunity. The plan will ●ddress
improvementsin IV&V methods and tools. Xt will considerthe
parallel improvementsbeing accomplishedin information
managementand softwaresystem methods,practicesand tools.
The objectivewill be to deliver high quality software
solutions;ensure programsare properlyapplyingthe new DoD
guidelines,methods and tools to define and build software
tools; and ●chieve greater●fficiencyand effectivenessin the
IV4V functionitself.

The planning phase will identifythe best approach for
providing the IV&V functionto DoD. The servicewill be tested
in conjunctionwith real world softwareprojectsand pilot
programs.

Finally,the center will operate the IV&V functionon a
fee-for-service basis, although some managementoverheadwill
continue to be centrallyfunded. The Center will monitor the
implementationof the service and ● ssess its performanceagainst
planned performancetargetsand benchmarks. It is anticipated
that the service will firowto support●ll DoD in FY9S - FX98.

REQUIREMENT: Director,Center for InformationManagement

CUSTOMERS: Technical ImplementationManagers,Components

PRODUCTSAND MILESTONES:

DoD W&V SupportRequirements ,
DoD IV&V Concept
Initial IV&V service plan (includingfee-for-service)
Test IV&V serviceplan
IWV for selectedprojects
Implementfull IV & V service plan

FY92
FY92
FY92
FY93
FY94
FY9S
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SORUARE SYSTEMS ~INEERIWG
SOFTWAREREUSE REPOSITORY

PURPOSE: Te provide (1) for the development,maintenanceand
use of reusablesoftwarecomponents,●nd (2) a library of
commonlyused.COTS and public domain software, through the
●stablishmentand managementof a DoD SoftwareReuse Repository.

~ESCRIPTIONS The DoD SoftwareReuse Repositorywill contain the
●~gregatedcontentsof the DLA ●nd the four services’
repositories,as well ● s a library of commonly used COTS and
public domain software,which will be universallyavailable-both
fez initialaccessionand ●utomaticupgrades to all service
users and supportingcontractorsthroughWAN/LAN connectivity.
Each servicewill be providedwith repositoryprocedures,
guidelines,and standards;●n initial set of reusablesoftware
components;on-site contractorassistancewith domin analysis,
certificationand reuse techniques;a series of reuse training
courses;and PC~based●utomated library systems for supported
projects.

This project will requireprocurementfunds in FY92 - FY96
to provide a development●nvironmentfor TechnicalIntegration
Managers, for softwarewarehousesand for reuse repository
service sites? as specifiedin the DoD software reuse program
plan.

REQUIREMENT: Director,Center for InformationManagement

CUSTOMERS: Center Director,ASD(C31],Technical Integration
Managers,Components

PRODUCTSAND MILESTONES:

Issue standard reuse procedures& guidelines FY92
Asse!nble/distributeReusableSoftware ComponentsCatalog l?Y92
Establishreview/validation/certificationprocedures l?Y92
Establish initialReuse Repository FY93
InitialTraining for serviceusers FY93
Reuse Repositoryat full operationalstatus FY94
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SO?TWARE SYSTEMS ENGINEERING
ADA Jon’aTPRWRAM OFFICE

PURPOSE: To exploit the use of Ada for CIM applications?based
on experience gained from commercial●nd governmentAda programs
and to ensurs applicationof software●ngineeringprinciplesfor
maximum extensibility,maintainability,portabilityand reuse. .

DESCRIPTION: The Ada project will define a process and m@thOds
●nd practicesthat will ●ddress the critical issueson the use
of Ada for both informationsystemsand realtimesystems --
~ntegrationof commercialoff-the-shelfproducts (e.g.~X
Windows●nd relationaldatabasemanagementsystems),open
systemsenvironments~scalability●nd reuse. The resulting
process,methods and practices will ensure integrationwith
other informationmanagementdisciplinesincludinginformation
engineering,businesscase analysistinfrastructureengineering,
and performancemodeling. In ●ddition~ reuse engineering,
reengineering,informationmodeling,and databasedesign
techniqueswill be addressed. Technologyprojectswill be
defined to prototypeuse of commercialproducts to implementthe
definedprocess,methods, and practices. The programwill
supportthe Ada 9X effort to ensure Ada revisionssatisfy CIM
needs. The program will define Ada developmentand run-time
environmentrequirementsfor the DoD-wide I-CASE acquisition.
The program will coordinateits activitieswith other Center
initiatives(e.g., informationmanagementmethodologyand CASE
tool acquisition). The program will define other technology
projectsto develop bindings to requisitestandards-based
projects.

REQUIREMENTS: Congressionaldirection,DoDD 3405.1 and DoDD
5000.1

CUSTOMERS: Technical ImplementationMana~ers?and developers

PRODUCTSAND MILESTONES:

InitialAda methods and process guide~ine~
Ada I-CASE requirements
Ada methods ●nd process guideline revisions
Ada reuse methodology
Ada reuse methodologyrevisions
Ada bindingsspecificationsand products
Technologyprototypings
Ada 9x recommendations

FY92
FY92
FY93-98
FY92
FY93-98
FY92-98
FY92-98
FY92-98
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INPRASTRUCTQRB ENGIN8PRING
PROGRAM ~VIEW

PURPOSE: To promote a DoD-wide computer/conununications
~ructurel based cmopen systems standardsthat is
@fficient●rid-effective.

DESCRIPTION: The InfrastructureEngineeringprogram will
establishan open systems technicalarchitectureand evolution
strategyfor initialuse in DoD in FY92 ●nd beyond. The target
●rchitecturewill employ the open systems standardsestablished
through the DoD-wide standardsprogram ●nd will ●180 include
policiesfor fee-for-service. The payoff will be an ●greement
among the MILDEPs on standards ●nd features to be ●cquired for
●ll new ADP ●cquisitions,thus promoting interoperabilityand
competition,reducingthe costs of diversity~●nd ultimately
●nablingthe installationof DoD-wide cross-functionalsnd
functionalarea informationsystems. Subsequent●rchitectural
planningwill resolve issues in areas such as securityand
networkmanagement~technologycurrency~●nd expansionof
●ttentionin the C3 functionalarea. Zn ●ddition to fosteringa
common ●rchitecture~DISA will take concretest~ps to promote .
its implementation,beginningwith planning ● modernizationof
office ●utomation for OSD.

The programwill work with the Services●nd Agencies to
establishproceduresand mechanismsto monitor the evolutionof
DoD’s hardwareand communicationscapabilitiesto an open
systemsenvironmentwith increasedefficiency. In addition,
this effert will capture the performanceand cost of the current
systemsas a basis for identifyingopportunitiesfor

.- imprewements.
..

Pina33y~ ● Componentof DISA will ●ctivelyundertake
acquisitionand operational●ctivitiesto promote the long term
evolutionto a common DOD computer●nd communicationsutilityz
that will operate in ● competitive~fee-for-serviceenvironment.
Such ● utilitywould offer an open systems environmentfor new
●pplicationsand support legacy environmentsfor older software.

. ..-.

1 The infrastructureis the underlyingplatform for providing
informationprocessingservicesDoD-wide. It consists of
hardware~executivesoftware?software tools (e.g.~ DBMS~
managementfacilitiesand kools)~ communicationsnetwork
(dedicatedor shared)and facilities(e.g., ITFs, NMCS].

2 The utility is’s system consistingof a subset of the
infrastructuredesignedand managed to provide a specific
set of commonuser infor~tion processingsegvices to a
specific~but broad customerbase.

27



This utilitywould provide walitY service at competitiverates
comparablete the best in commercialpractice while offering
superiorsecurityand disaster recovery.

The approachto be taken includes~

● Developa informationtechnologywarehouse (“leasing
company”)service that will acquire hardware (for
DPI’s and desktops) for all of DoD, lease that
hardwareto the Services/Agencies~and dispose of the
hardwarewhen no longer needed.

● A Componentof DISA will operate and modernize any
DPI’s that might be transferredto its purview as a
‘modelutility-.

● Plan for and ultimatelyacquire, a total central fee-
fox-servicecomputingutility ● s a follow-onto the
MILDEP consolidations.

● Work with the MILDEPS to improve the efficiencywith
which desktop computer networksare being acquired?
operated~maintained and administered.

IUY ACTIVITIESAND MILESTONES: During the period covered by
this plan, InfrastructureEngineeringwill undertakemany
initiativesin the ●volution to an efficientand effectiveDoD-
wide open systemscomputerand communicationinfrastructure
operatedon a fee-for-servicebasis.

Key activitiesfor FY92 includes the developmentof initial
architectureguidelinesand standards;the generationof an OSD
office automationopen system RFP; the productionof an initial
baselineand performancereport; the developmentof a utility
optionsanalysiswith initial recommendations:and the
establishmentof fee-for-servicespolicies for infrastructure
services. Activitiesfor FY93 and beyond includea strawman
utilitydesign and implementationplan (FY93):the initial
operationsof a “leasingcompany” (FY94): the developmentof a
supercomputernetworkplan (FY94);an update to the technical
architectureto extend to the year 20~0 {Fy94):and the
implementationof the utility services initialoperational
capability(Ire) (Fy96)0

●

28
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INP’RASTRUC’RJREENGINEERING
DBFENSZAWT@4ATIONRESOURCEMANAGlM24TPROGRAN (DARMP)

PURPOSE: To maintaina DoD-wideinvenkoryof automaticdata
-ing equipment (ADPE),promote the reuse of hardwareand
sharingof capacity,aid in disposalof surplushardware~
monitorDoD progress in evolvingto an open systemsenvironment,
maintaina databaseof the operationscosts and utilizationof .
the data processinginstallations,and prepare reportsfor OSD,
GSAC ●nd Congressand ad hoc requests.

DESCRIPTIONS This program, a continuation of the missi’onof the
DefenseAutomationResourcesInformationCenter (DARICl~
recentlytransferredto DISA~ will maintain and evolve the
AutomationResourcesManagemen%System (ARMS)database@f the
ADPE inventorythroughoutDoD.

In addition,data will be gathered from the Technical
IntegrationManagersand other scmrces to monitor the degree to
which DoD~s databasesand AIS applicationsoftwarehave achieved
an open systemsenvironment,establishinga database to track
and reporton achievements. Continuedcost savingswill be
achievedby promotingthe efficientsharing, reuse’ and disposal
of ADPE in DoD as requiredby law and OMB policy.

REQUIREMENT: DoD Directive7950.1, ITPB 91-01

CUSTOMERS: DASD(IRM),DDI, Director, InformationServices

PRODWCTS/MILESTONES:

On-lineautomatedresourcesmanagementsystem databaseP’Y92
On-line computersoftwaremanagementsystem database FY92
“Openness”report (annual) FY92-90
Continueannual $1OOM sharingand reuse savings FY92
Trainingof informationresourcemanagers . FY92-98
Expand and refine databaseand reportingsystems FY92-98
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INP’RASTRUCTWKEENGINEERING
TECHNICAL ARCHITECTURE

PURPOSE: To recommendthe standardsand featuresto be
-rated into the computer/communicationsinfrastructure
includingoperatingsystemsand user interfaces;promote
interoperabilityand a standards-basedopen systems environment
throughoutDOD; createopportunitiesfor increasedcompetition,
more use of commercialoff-the-shelftechnology,and migration
of softwareto more efficientplatforms;and enable the
provisionof rapid informationsystem developmentto support new
businesspracticesof DoD.

DESCRIPTION: This projectwill establisha standards-basedopen
systemstechnicalarchitecturemethodologyfor DoD and produce
and maintaintime-phasedtechnicalarchitectureguidance for
systemdevelopersto achievemaximum “openness”in areas such as
overalltechnicalarchitecture~securitylnetworkmanagexnent~
economicissuesrand performance. Maintenanceof a DoD
technicalarchitecturewill be a continuingactivityas new
technologyarises and open technicalissuesare resolved. The
technicalarchitecturewill be expandedto includethe evolution
of C31 voice/datacommunicationsamong fixed plant and tactical
sectorsto enhance transparency~

Initialopen systemsenvironmentguidelinesand standards
will be ●stablishedby January 1992 to assist in managing and
monitoringDoD’s progressin evolvingto an open systems
environment. DISA, with assistancefrom the US Navy, will also
promulgatebillingalgorithmsto be implementedin the
computer/communicationsinfrastructureto support the fee-for-
serviceconcept. Informationsecurityconsiderationswill be
incorporatedinto planningand implementationacross all
functionalareas.

The target technicalarchitecturewill be promoted
throughoutDoD to educatedevelopersand increasecompliance.
Systemengineeringand technicalsupport in architecture
developmentand implementationwill be provided in areas such as
tailoringgeneric architecturesto specificprogranw?developing
transitionstrategies~ performingstandardsassessments and
assistingin determiningcompliance. In addition,DISA will
take the lead in seeking solutions to DoD’s information
technologyproblemsby promotingnew productsand increased
standazdsefforts via DoD laboratories~academia~or the
commercialsector as required. This projectwill also conduct
prototypingof new technologiesto assess performance,prove
capability?and aid mi9ratlon~

?inally~adjustmentsto the @annin9 for technical
standardsand featureswill be recommendedon specificMILDEP
consolidationsand autmated informationsystemsdevelopmentsto
reflecta balance betweenarchitecturalobjectives~technical



feasibility,and cost. Compliancewith technicalarchitecture
objectiveswill.be promoted by supportingOSD program reviews.

~’ ITPB 91-01, DDI Memorandum, “Roles and Functions
n Implementation of Corporate Information Management
sy8tems● ●

@S~S: DDI, DoD Components,Director (Info.Tech.)

PRODUCTS/MILESTQNESs

Initialopen systemsmethodologyguidelines
Initialcmmn D@-wide architectureframework
Initialopen systems environmentdefinition
Recmend a fee-fog-servicepolicy
R&D ●genda
Identifyand acquire tools to supportpromising technical

●rchitecturemethods
Commencementof architecturalreview
Create bulletin for detailing technicalarchitecture
Planningand issue analysis
Informationsecurityevo%ution●nalysis
Commencementof rapid prototyping
Extend technicalarchitectureto year 2000
Form guidanceteam for C3 evolution
Extend technicalarchitectureto year 200S
Plan evolutionof C3Z voice/datacommunications

{CIM)

FY92 “
?Y92
FY92
PY92
FY93

FY93
FY93
FY93
FY93
FY93
FY94
::: -

FY96
FY96
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INFRASTRUCTUREENGIN=RXNG
UTILITY BNGI??EERING

PURPOSE: To promote increased●fficiencyand perfor~nce in the
_r/communications infrastructureby establishing measures
of infrastructureefficiency;benchmarkingindustryefficiency;
xeviewingand recommendingimprovementsto consolidationplans: .
planninga long-termDoD central processingutility:and
supporting●cquisitionof common hardware, operatingsystems~
●nd utilitysoftwareto sup~rt DoD-wide applications.,

DESCRIPTION: This project will establishperformanceand -
efficiencymeasures for computersand data communications●nd
determinethe prevailingstate-of-the-artand projected
improvementsin the comercial sector- It will provide a
capabilityto conduct DPI assessments. In addition,it will
determinethe best methods for designing computer~commnications
networksin terms of location~cost~ capacity~performnce~
security, and redundancy.

This projectwill assist OSD in analyzing the current
MILDEP consolidationplans for completenessin tasks, cost and
scheduletand efficiencyof processingconfiguration. The use
of commonmethodologyand tools will be promoted.

This projectwill also plan a central processingutility as
a follow-onto the ccunputer/communicationsinfrastructure
resultingfrom near term MILDEP consolidationsaddressing

●

●

●

●

●

●

●

●

●

●

●

overall requirements~
sizingt
environmentmixt
facilityplanning,
efficiencyand performancepredictions
networkmanagementengineering
securityplanningr
servicecontractdefinition~
programmanagementand defense,
specificationpreparationsand
coordinationwith technical integrationagents.

A key e3ement of this project will be the planningand
developmentof specificationsfor the acquisitionof mainframes
and user equipmentin commodityprocurementsto facilitate
migrationto an open systems utility and to enable acquisition
of mainframeprocessingequipment or services for a centralized
utilitysupportingboth legacy and open sectors. This will
includethe developmentof approaches to efficientlyacquire,
administer~maintain~and evolve office automationequipment
such as surveyingthe commercialoff-the-shelf[COTS)
marketplaceand accessingCOTS products. In addition,
assistancewill be provided to OSD in the review of DOD hardware
acquisitionpolicy ta reduce lead times~ to allow DoD to stay
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closer to the state-of-the-artfand to assist OSD in its
reviewofmajor ADP hardwareacquisitions,particularlyin the
MAISRC process. This activitywill plan an integrationof MD’s
supercomputersinto a minimum cost network capable of meeting
DoD’s high performancecomputingrequirements. Zn the C3
sector,it will establisha cost basis for evaluatingC31 system
consolidationsand will recommendguidelinesfor determining
costs for system development,operation,and maintenance.

REQUIREMENTS D14RD924, DDI request for “leasingcompanY”

CUS~S? DDI, Director (InformationServices)~
Services/Agencies

PRODUCTS/MILESTONES:

Measurementplan and assessment
InitiateDPI assessments
Utilityoptiensanalysisand recommendations
Premisesequipmentevolutionand maintenancestrategy
Strawmanutility implementationplan
Infrastructureacquisitionspecification
Utility integrationand test plan
Supercomputernetworkplan
Acquisitionspecificationfor systemsand services
Source selectionfor utility system and services
Installationand integrationof new networks

among supercomputers
A cost basis for evaluatingC31 systems
Guidelinesfor obtainingC31 system costs
Utility servicesIOC
Post-1999infrastructurespecifications

i

FY92
FY92
FY92
FY92
FY93
FY93
P’Y93
FY94
FY94
FY95

FY96
FY96
FY96
FY96
FY97
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INFRASTRKT’URE ENGINEERING
UTILITY ACQUISITION AND OPERATIONS

-SE: To reduce the overall DoD ADPE and servicescosts by
acqulr%ngADPE for lease to the ServicesSby receiving~
managingtand modernizingselecteddata processinginstallations
(DPIs)Oand by acquiringsystems and servicesfor a common open
systemsenvironmentinformationprocessingutility.

M!SCRIPTION: This project will encouragethe implementationof
●n open architectureand facilitateintroductionof new,
informationsystems by promotingand/or conductingcommon
●cquisitions. A key element will be to developand manage an
ADPE informationtechnologywarehouse (“leasingcompany”)to
provide the DoD communitywith state-of-the-arttechnologywhen
requiredto reduce acquisitiontime. The “leasingcompany”
servicewill acquire hardware (for DPIs and desktops)for all of
DoD, leasinghardware ta the Services/Agencies, and disposingof
it when not needed. The “leasingcompany”will be expandedto
includeacquisitionof tacticalC31 ADPE post-1996. Support
from the MILDEPs may be requiredto conductcertain
●cquisitions.

If DPIs are assigned to DISA, this project will manage them
on a fee-for-servicebasis in an efficient effective,and
competitivemanner. It will modernize these DPIs to create a
“modelutility” that will compete for business in DoD.

This project will acquire DPI service offeringsand turnkey
systemsfrom outside supplierswhen necessaryto meet the
missionobjectivesof the customercommunityin a timelymanner.
It will also acquiremechanismsto provide services to
efficientlyadminister~maintain~and evolve office automation
throughoutDoD. Such premises serviceswill be offered to the
MILDEPS on a fee-for-servicebasis. This may take the form of..——
managementoversightof !4%LDEPbase maintenance.

REQUIREMENTS: DMRD 924, DoD Directive7950.1

CUSTOMERS: DDI, MILDEPs~ Director [Infor~tion Services)

PRODUCTS/MILES~NESs

“Leasingcompany”program plan
Definitionof MILDEP acquisitionassistancerequirements
Managea fee-for-serviceDPI
ADPE “leasingcompany”plan
ADPE “leasingcompany” 10C
Conductcommon acquisition
Acquirewarehouse facility
Serviceofferingand turnkey system

planning/acquisition
Plan acquisitionand operationof WWMCCS successor

FY91
FY92
FY92
FY92

FY93
FY93
FY94

FY93-98
FY96



DODIIS operationsmanagementplan FY96
C31 shore-basedtelecommunicationsoperationsplan FY96
TacticalC31 ADPE warehouseplan FY96

.
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INFRASTRUCTURE ENGINEERING
COMPUTER-AIDED ~ISTICS SYSTEM TMT KE’XWORROPERATIONS

PURPOSE: Operate the Computer-AidedAcquisitionand Logistics
System (CALS) Test Network (CTN).

DESCRIPTION:-This project will supportOSD in the management
and operationsof the Computer-aidedAcquisition and Logistics
System (CALS)Test Network (CTN).

REQUIREMENT: JAN 14 DoD CIM ImplementationPlan Memo ‘

Cusmmrts : OSD(P&L),MILDEPs, Defense contractors

Products/Milestones:

Assume operationef CTN
Operate CTN

FY92
F’Y92-98

.

..
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DoD INPURMATION !l?XHNOWY STANDARDS
PROGRAM OVERVIEW

PURPOSE: To manage the developmentand life cycle maintenance
of InformationTechnology (IT) Standardsfor use in DoD’s
informationmanagement systems.

DESCRIPTION: Under this program DISA’S Center for Standards .
(CFS)will serve as the DoD ExecutiveAgent for centralized
mana~e!nentof informationtechnology(IT) standards. The scope
of this mission involvesall functionalareas (business and
C31], and includesinformation,Informationprocessing,and
informationtransferstandards. The CFS is responsiblefor the
life cycle managementof all IT standards. The primary goal of
the CPS is to guide the developmentof standardswithin DoD and
to encourageindustrydevelopmentand adoptionof standardsthat
supportDoD requirements. The first priority is standardsfor
C31 systemsas these systems directiy support our forces in
combat. Synergyamong all functionalareas will be achievedby
applying standardssolutionsuniformlywhere possible. The
DISA~Centerfor Standardswill ●xecute this mission by providing
strong centralizedmanagementand leadershipof standards
processes,and by validating,prioritizing,coordinating,
controlling,harmonizing,integratingand guiding DoD standards
activities. Additionally,the CFS serves as the DoD focal point
for managingDoD-directedresourcesassigned for direct support
and coordinationbetween the NIST and the DoD.

KEY ACTIVITIESAND MILESTONES: During the period covered by
this plan, the InformationTechnologyStandardsprogram will
undertakemany new initiativesto consolidateinformation
technologystandardsefforts across all functionalareas and
promote the satisfactionof DoD needs via open systems
standards. Key activitiesfor FY92 include the establishmentof
a centralizedsecretariat/processand structure;publicationof
a standardsmanagementplan; integrationof a C31/DoD/non-DoD
data elementdictionaryrepository;initial harmonizationof C31
data elementswith businessdata elements;completionof a
technicalanalysis for NITl?TACO-2 Protocol conversionto the
GOSIP/NITFImage compressionstandard;developmentof DoD GOSIP
message handling requirements;the establishmentof an initial
standardfor a graphicaluser’s interface;and the activationof
an initial informationprocessingstandardsmanagementprocess
and structure. Projects for FY93 and beyond include the
establishmentof standardsprofiles to meet DoD acquisition
needs in the areas of electronicdata interchangersecurityand
vulnerabilityin open systems~and GOSIP LAN interconnectivity:
export.ofDoD informationstandardsinto the nationaland
internationalarenas: and implementationof aut=ted tools for
standardsmanagementand development.
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DoD 1NF9RMATIONTECENOWY STANDARM
XNPORMATIONPROCESSINGSTANDARDS

PURPOSE: To manage the developmentand life cycle maintenance
‘rmation processing (1P) standardsfor use in DoD’8
information‘ihanagexientsystems.

DESCRIPTION: The project will lead the transitionef DoD
~nformationsystems to standardsbased open systems technology
by establishinga disciplinedmanagementprocess and structure
for the definition,development,establishment,implementation
●nd maintenanceof informationprocessingstandardsfor C31 and
businesssystems. A close working relationshipwith NIST will
be establishedto obtain their representationof DoD interests
in nationaland internationalbodies. This relationshipwill
facilitatebetter acquisitionstrategiesby promoting
commerciallyavailableoff-the-shelfproducts that meet DoD
needs in all areas covered by the current NIST Application
PortabilityProfilesguide.

REQUIREMENTS Secretaryof Defense memorandumon CIM
ImplementationPrinciples,ELG Report, JROC Memo on C31 Systems
Interoperability,CIM ImplementationPlan, Director,Center for
Standaidsand designationas Lead StandardizationActivity
the IPSC StandardizationArea.

CUSTOMERS: DISA/CIM,ASD(C31), Joint Staff~ C/S/AS

PRODUCTAND MILESTONES:

EstablishDISA/CFS-NISTliaisonoffice
.- Establish1P program managementoffice

NegotiateDISA/CFS-NISTMemorandumof Agreement
Establisha contingencystandardsprocess
Evaluateavailablegraphicaluser interfaces(GUI)and

establishan initial standard for DoD acquisitions
Establish1P stds TechnicalManagementPanel (TMP)
Convene 1P stds TMP Quarterly
Develop list and descriptionof stds bodies
Update stds bodies list and descriptionsannually
Charter initialgroup of DoD representatives
Update DoD representativescharterssemiannually
EstablishDoD representativemanagementprocess
Manage DoD representativesandupdate process
Develop and establish IPSC Program PZan
Update IPSC Program Pian Bi-Annually
Define and implementinitial electronicstds mgmt sys
Refine and exercise electronicstds mgmt system
l!stablishcoordinatedDoD participationin the evolution

of POSIX stds
Produce initialcatalogueof existing standards
Update catalogueof existing standardsquarterly
Evaldateexistingelectronicdata interchange(EDI) stds

for -

FY92
FY92
FY92
FY92

FY92
FY92
FY92-98
FY92
FY92-98
FY92
FY92-98
FY92
FY92-98
FY92
FY94-98
FY92
FY93-98

FY92
FY93
FY93-98
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●nd establishan initialprofile for DOD acquisitions
Developinitialprioritizedlist of stds deficiencies
Updateprioritizedstds deficiencieslist quarterly
Defineinitialkey stds projects
Updatekey stds projectsquarterly
Establishinitialstds profiles
Updateapprovedstandardsprofilesquarterly
EvaluateCAM stds applicabilityto DoD 1P needs and

incorporateinto general stds profiles as appropriate
Coordinatean initiativeto develop stds for securityand
vulnerabilityreductionin open systems
Publishimplementationmanagementplan <
Update implementationmanagementplan annually
Evaluatethe applicabilityof ●rtificialintelligence -

1P needs and establishan initialprofile for DoD
acquisitions

Establishlarge ●ale mass storage std for DoD
acquisitions

Establishstds profilesfor modeling and simulation
applicationssuch as decisionsupport?
costingand testing

Evaluatethe applicabilityof fourth generation
languagestds in meeting DoD requirements

FY93
FY93
FY93-93
FY93
FY93-98
FY93
FY93-98

FY93 .

FY93
FY94
FY95-98

FY95

FY95

FY97

FY98
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DoD INFORMATIONTECHNOWY STANDARDS
XNF0Rf4AT10NSTANDARDS

PURPOSE: To manage the processesassociatedwith the
developmentand configurationmanagementof information
standardsfor DoD and relatedactivities.

—
DESCRIPTION: This program supportsdirectly the DoD
standardizationinitiative. This program will enhance DoD
mission effectivenessthroughthe standardizationof information
managementand the employmentof informationstandards.’This
will ensure that adequateinformationstandardsexist and are
employedwithin DoD throughlife cycle managementof standards
processesin ~D. This area also includesparticipationin all
appropriateinternational,nationaland commercialstandards
activitiesthroughan effort of coordinationwith various
externalstandardsactivitiesand standardsprocess
deve~opments. This task also provides for a central focal point
for the catalogingof informationstandardsand disseminationto
all users in DoD.

REQUIREMENT: ExistingC31 standardsmission is documentedis
the DISA charter,DoDD 4630.5, MOP 160 and DirectorDCA Memo 18
JAN 91.

CUSTOMERS: DISA/CIM,ASD(C31),Joint Staff, All CINCS~
Services,and DoD Agencies~other FederalAgencies,and Allies

. PRODUCTSAND MILESTONES:

Establishand maintaina C31 data element dictionary FY92
Begin rationalization/harmonizationof key joint..

tacticalC31 databases FY92
Completerationalization/harmonizationof key joint

tacticalC31 databases FY92
Analyzeexistinginfo stds, identifydeficienciesand

correctiveactions,and begin resolutionprocess FY92
Sstablishan initialcatalogof existing information

standardsfor DoD wide usage FY92
Developand establisha trainingprogram regardingthe

use of DoD standards the informationstandards
process,and appropriatedata dictionaries FY92

Provide integrationof NationalImageryTransmission
Format Standardsand Joint secondaryimagery
disseminationrequirements/standards FY92

In coordinationwith CIM developand consolidateDoD
C31 info and data architectures?activityrand data models FY92
Identifyand documentmodelingand simulation (M&S)activities

and write guidelinesfor developmentof M6S stds FY92
Produceand implementInformationTechnologyStandards

program plan FY92
ProvideC31 technicalintegrationagent support t~ the

Joint Staff, CINCS, and CM FY92
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.

Develop a charter for definingpolicy, proceduresand
Mnagement responsibilitiesfor the Information
StandardsManagementCommittees FY92

Establishand inaintaina non-DoDdata dictionary FY93
Establish a 24 hour-a-dayCFS directoryof services FY93
Develop and put in place an informationstandards

configurationmanagementstructure ?Y93
Provide CALS/EDI standardssupport FY93 “
Provide syntacticnotationstandardsconfiguration

managementsupportdocuments FY93
Provide X.400 standardsconfigurationmanagementsupport FY93
Establishan automateddatabasecontaininginformationon

all major, existingC31 databases,and systems PY93
Establishan on-line centralizedrepositorycontaining

a~l DoD and non+oo approved informationstandards ?Y94
Provide life cycle maintenanceof all DoD informationstds FY94
Document standardsRev/Norm FY94
Exprt DoD informationstandardsto international,

commercial,and non-DoD standardsforums FY93-98
Import international,commercialand federal

informationstandardsinto DoD FY93-98
Provide list of informationstandardsforums,DoD

representatives and points of contact FY93-98
Provide internationaltravel and protocol support to

DoD representatives FY93-98
Represent DoD at international,Federal,and commercial

standardsforums FY93-98
Xmplementbuildingblock approach to C3X data standards FY93-98
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DoD INFORMATION TECHNOLOGYSTAIWMRDS
I~R14ATIOIUTRANSF~ STANDARDS

PURPOSE: To manage the processesassociatedwith development
and configurationmanagementof standardsto ensure the transfer
of informationfrom source to sink for all DoD information
managementsystems.

DESCRIPTION: Under this project DISA/CF’Swill manage the
developmentand maintenanceof informationtransferstandardsto
supportthe movement of information,both raw and processed
data, a key ingredientof the total CIM initiative.
Consolidationof businessareas carries with it the transferof
largervolumesof informationbetweenmany disperseduse~s, as
well as largerconsolidateddata processingcenters.
createsthe need for greatly expandedefforts in standards
developmentin the areas of broadbandtransmission,data
communicationsprotocols~and terminalor input/outputdevices.
These activitiesfall under three major standardsareas as
defined in SD-I, Data CommunicationsProtocolStandards~
Strategic-LongHaul TelecommunicationsStandards,and Tactical
CommunicationsTechnicalStandards.

REQUIREMENT: The DDI supportsconsolidating,integratingand
centrallymanaging DoD’s IT standards. Formal tasking to DISA
is forthcoming. Existing C3 standardsmission is documentedin
the DISA charter, DoDD 4630.5 (under revisionto include Z)~ MOP
160, and Director,DCA Memo, 18 Jan 90.

CUSTOMERS: DISA/CIM,ASD(C31),Joint Staff, C/S/As, Allies

.- PRODUCTSAND MILESTONES:

Developtechnicalrequirementsfor transitionof NITF
TACO-2 CommunicationsProtocol to GOSIP

ProduceDoD standard for areas of NITF TACO-2
CommunicationsProtocolwhich GOSIP will not satisfy

Obtain internationalstandardapprovalof NITF TACO-2
CommunicationsProtocol capabilitiesin GOSIP
Completeevaluationof Joint PhotographicExperts Group

(JPEG)image compressioncoding scheme
Continueevaluationin search of improvedalgorithmsfor

future use in meeting DoD needs
Publishimage compressionstandardbased upon JPEG or

(if JPEG is not satisfactory)initiatework to change
commercialstandard or initiatework on MIL-STD

InitiateDoD GOSIP Requirementsfor Message Handling
identificationand technicalanalysis

CompleteDoD std for DoD GOSIP Msg HandlingRequirements
Completedraft of internationalstandardon GOSII!.

Requirementsfor Message Handling
Internationalstandardapproved/implementedin GOSIP
Assess tech stds on imagery in all functionalareas and

FY92

FY94

FY98

FY92

FY93

FY93

FY92
FY94

FY96
FY97
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make recommendations
Write strawmanstds for commonalityamong imagerysystems
Completeprocessingsatellitestandards fw IF waveform

and radio frequencyperformance .

Completemultiplexerstandardfor processingsatellites
CompleteDAMA comm protocolstd for processingsatellites
CompleteEHF interoperability●nd performancestandardfor

processingsatellites
Develop,coordinateand publish a configurationmanagement

plan for new communitiesof interest
Initiateexpandedconfigurationmanagementdatabase
Expandedconfigurationmanagementdatabase implemented*
Initiatestudy to identifyintelligenceand corporate

informationmanagementrequirements
‘CompleteDoD draft standarddocumentingunique

requirementsfor implementingGOSIP in LANs
Completedraft ANSI std foz implementingGOSIP in LANs
CompleteD@ final std for implementingGOSIP in LANs
Internationalstd approvedfor implementingGOS3P

in LANs
SeIect scheme for NITF error detection/correction
Preparedraft standard for NITF error detection/correction
PublishMIL-STD on NITF’error detection/correction
Publish revisedMIL-STD-187-700,addressingthe areas

which are impactedby the additionalrequirement
to transmitcorporatebusiness information

Publishrevisionsto broadbandtransmissionstandards
which ●re impactedby the additionalrequirement
to transmitbusinessinformation

F’Y95
FY97

FY95
FY96
PY97

FY97

FY93
?Y93
?Y94

FY92

FY93
FY94
FY95

FY97
I?Y92
FY94
FY95

FY96

FY98

.
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DoD INFORMATIONTECENOWY STANDARDS
STANDARDS~PORT/SECRETARIAT

PURPOSE: TO manage the details of the DISA/Centerfor Standards
(CFS)day-te-dayactivitiesand coordinatebroad program Support
to the entir.astandards●ffort.

DESCRIPTION: The Secretariatwill supportboth the CFS as a
whole and the StandardsCoordinatingCommittee,the CFS’S tie to
the Serviceand Agency users, developmentcommnities~
informationsystem programmanagers,technologylabs, and
testers. The Secretariatwill develop and implementbusiness
case analyses●nd standardeperatingprocedureswhich detail the
standardsmanagementprocess;assimilate,prepare and track
●ctions,issuesand reseurcematters; develop a centralized
standardsPOM submission;manage the resultantbudgetrand
coordinatepreparationand maintenanceof a DoD IT standards
managementplan. The Secretariatwill develop and oversee
executionof ConfigurationManagement [CM) policy; develop
requirementsfor and take action to satisfyautomation
requirementsto support DoD IT standardsmanagementprocess;
operateand provideuser access to approved standards.

The Secretariatwill assist the Director,Center for Standards
and the technicaldirectoratesin integratingand coordinating
all the CFS’S standardsmanagementactivities. The Secretariat
will serve as the CFSCS focal point for outside activitiesto
acquire informationabout aridbe directedto the appropriate
technicaldirectorate. The Secretariatwill support the Vice
Director,Center for Standardsin his role as Chairman of the
StandardsCoordinatingCommittee (SCC). The Secretariatwill
developand maintainthe SCC Terms of Referenceand the SCC

.. administrativeprocesses.

REQUIREMENT: The DDI endorsesconsolidating,integratingand
centrallymanagingDoD*s XT standards. Formal DDI tasking to
DXSA is forthcoming. ExistingC3 standardsmission is
documentedin the DISA charter,DoDD 4630.5 (under revisionto
include1), MOP 160, and Director,DCA memo, 18 Jan 90.

CUSTOMERS: DISA/CIM,ASD(C31)~Joint Staff/ VS/AS.

PRODUCTSAND MILESTONES

Prepare IT ResourcingStrategy FY92
Activate StandardsCoordinatingCommittee& Secretariat FY92
Develop IT StandardsProcessA Structure FY92
Update Policy Documents(~DD 4630*5~MOP ~60c .

DXSA Charter) FY92
Publish IT StandardsManagementPlan FY92
Refine & ImproveCentralizedIT Standards FY93
PublishSecond IT StandardsManagementPlan FY93



Addition of Standardsin AutomatedRepository
EnhanceUser Access to AutomatedTools
Refine IT Policy Documents
ContinueRefining IT StandardsProcess & Structure
PublishAnnual IT StandardsManagementPlan
ContinueUpdatingAutomatedStandardsRepository
ImplementUpgrades to AutomatedStandardsSystems
DevelopAdditicmalAutomatedTools fer Standards

Caununity
Plan for replacementef AutomatedStandards

Repositoryin FY95-98 timeframe
ImplementPlans for Replacement@f Automated

Repository

FY93
FY93
FY93
FY94-98
FY94-98
FY94-98
?Y94-98

FY9S -

FY95

FY97
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DoD INFORMATION T-~Y STANDARDS
MIST TBCEIUCAL SUPPORT

HJRPOSE: To provide direct supportand coordinationbetween the
NIST and the DoD in meeting DoD informationtechnologyneeds.

DESCRIPTION:- This is an ASD(C31)DDI directedproject to be
managed by DISA/Centerfer Standards. The details are currently “
under negotiationbetween the NIST and DISA/Centerfor
Standards.

REQUIREMENTS ASD(C31) DDI.

CUSTUNERS$ DXSA/CIM,ASD[C3X), Joint Staff, C/S/AS.

PRODUCTSAND MILESTONES:

EstablishNIST TechnicalSupportOffice FY92

.
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TIZHNICAL INTEGRATIONHANAGI!?4ENT ‘
PRCXRAM OVERVIEW

PURRXEZ To plan and orchestrate developmentand implementation
of informationsystems that fully supportDepartznentmission
requirementmand cenform with Departmentstandarddata,
infrastructure,and related technicalframeworkand guidelines.

DESCRIPTION: The Technical InformationManagers [TIMs)have
primary responsibilityfor technicalintegrationof information
systems in DoD. The TIMs are responsiblefor developin~the
architectureand planning the developmentand implementationof
cross-functionaland functionalarea informationsystems
capabilities’using the generic informationsystems building
blocks createdand maintainedby the major line Directoratesin
DISA/CIM. The TIMs are also responsiblefor oversightof
TechnicalImplementationManagers’design, development,testing,
deployment,operationand maintenanceof the information
systemsc

ProgramConcept

● TIMs will be assigned to provide technicalintegration
coveragefor all functionalareas within the
Department. Assignmentof TXMS will be an incremental
process,coincidingwith functionalarea management’s
negotiationswith the Directorof Defense Information.
This plan assumes the eventualassignmentof 10-12
TIMs, in four phases~

(1) FY 91, 4th QTR: Medical, and Materiel 6 Logistics
(2) FY 92, 3rd QTR: C3, Finance,Euman Resources,and

Acquisition
(3) FY 93, %d QTR: Policy, Operationsand

intelligence,and CINC/TheaterOperations
(4) FY 93, 4th QTR: Additionalareas ● s required

● As TIMs are designated,each will progress through a
4-stageprocess. Reseurce requirementsfor program
planningwill increasesteadilyuntil approximately
mid-stage 2, and then level off. The basic elements
of the stages ●re:

(1) Organizationstart up, preliminaryplanning/ .
budgeting,and organizationpopulation

(2) Analysis of functionalrequirements,application
of framework and guidelines~formulationof
architectures~migratoryplan formulation

[3} Charteringand overseeingprograms/projects,
managinq selectedprograms/preject_s

(4) Iterativeapplicationof 2nd and 3rd stages

47



● This plan describesa generic program for technical
integrationZMnagement,applicableto all TIMs. The
chart of needed resourcesis based on the requirements
for a singleTIM, multipliedby 12, with the first
assignmentsbeing made the 4th quarter of FY 91~ and
the last takingeffect the 4th quarter of FY 93.

Key T18kresponsibilities●re$

●

●

●

●

●

●

●

●

●

●

●

Providingtechnicaladvice te the functional
integrationmanagers to help ensure adequateand
feasibleinformationsystems strategiesare developed
for the functionalarea.
RecommendingTechnicalImplementationManager
selectionto the functionalASD and the DDI for final
decision.
In coordinationwith CXM/XE/XF/XI, analyzing
functional requirements,curre-ntbase3ine,the state
of open systemstechnologies,other requiredbuilding
blocks,and businesscase data to ●nsure an optimum
evolutionpath.
In coordinationwith CIM/XE/XF/XI,developing
technicalintegrationplans for the functionalarea
that includenear and mid-term architectures,
migrationstrategiesand project descriptions.
Ensuringthe development,maintenance,and operation
of informationsystems for specific functionalareast
to includedatabases,applicationsand associated
infrastructurerequirements,that implementapproved
informationsystemsstrategies.
Xn coordinationwith relatedactivities,prototyping
and testingdevelopmentapproaches,includingthe
design,development, operation and maintenance of
consolidated/integrateddata bases for Department use
acress functional areas.
In conjunctionwith XF~ implementingcorporatesubject
area data bases and ensuring their proper operation
across functionalareas.
Taskingand overseeingtechnicalimplementation
managementorganizationactivitiesto
achieve/implementapproved strategiesand projects.
Zn coordinationwith CIM/XE, providingtechnical
guidance and ●xpertiseto the TechnicalImplementation
Managersto ensure that standardmethods and tools~
commonacquisitionsand other buildingblocks are used
in their developmentefforts.
Reviewingtechnicalimplementationmanagementplans
for conformanceto overall functionalrequirementsand
t~chnicalinformationplans.
Establishingand executinga technicalintegration
controlmechanism for the functionalarea~ to ensure
controlof baselinesand interfacesfoe.specific
systemsand projectswithin the functionalarea and

“acrossareas.

48



● facilitatingthe on-going transferof new functional
requirement(s)and/or modificationsto existing
functionalrequirementsbetween the functional
integrationmanagementorganizationand the technical
implementationmanagementorganization(s)and cross
functional/technica3organizations.

● Synchronizingimplementationactivitiesacross
functionalareas.

REQUUUZMENTX On 12 June 1991, the DoD InformationTechnology
Policy Board (ITPB)assigned the Defense InformationS~stems
Agency (DISA) responsibility to perform technicalintegrationin
each functionalarea. To dater two TechnicalIntegration
Managers have been assigned: Dr. Michael J. Mestrovich,Medical
TechnicalIntegrationManager and Mr. Lonnie L. Thompson,
Materiel& LogisticsTechnicalIntegrationManager.

CUSTOMERS: The productsand servicesassociatedwith this
projectare intendedto support informationsystem technical
integrationactivitiesthroughoutthe Department. Principal
customersare functionalproponentsand their functional
integrationmanagersand system users.

PRODUCTS AND MILESTONES: Products and Milestonesare shown
below for the Medical and Materiel & LoaisticsTIMs. The same
productsapply to TIMs assigned during ~ater phases, with ‘-
milestonesat correspondinglylater dates. Products with a
continuingrequirementare so indicated.

Memorandumof understandingamong affected organizations
Establishmentof functionalarea info systems baseline
Assessmentof current technical/functionalbaseline
Adjustmentof extant technicalimplementation
managementplans
TechnicaIarchitecture

(continuous)
Data architecture

(continuous)
Consolidatedacquisitionrequirementsforfunctionalarea

(updatedannually)
Consolidatedbudget data

(updatedsemi-annually)
DOD Acquisitionvehicle coordination

(periodicrevisionas required]
Informationsystemsplan mapping requirementsto target

architectures?migrationstrategies~and implementing
programs/projects
(continuous)

Projectdescriptionsand charters for technical
implementationmanagers
(continuous)

Projecttechnicalreviews
Consolidatedprogress reports
Technicalinterchatlgeworking sessions

9/91
10/91
11/91

11/91

1/92

1/92

1/92

1/92

2/92

2/92

3/92
Quarterly
Quarterly
Periodic

* 49



Configurationmanagementplan
Prototypeplan .
Integrateddatabaseprototypes
Technicalprototypes
Integrationcontrol board charter
Integrationconfigurationcontrolactivities
Architectureand standardsconformancereviews
Configurationbaseline

(updatedas required)
Technicalsupport to projects
Integratedtest master plan

(draft)
Test proceduresand plans
Test activities
Cross-functionalanalyses and plans

3/92
3/92
FY92 - 98
Fy92 - 98
4/9 2
Continuous
Periodic

6/92.
Continuous

k 6/92 “
10/92
PY93 - 95
FY92 - 94
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PLANNING, INT~TION, AND CUSTOMER SUPPORT
PROGRAM OVERVIEW

PURPOSE: To provideplanningand technicaloversight,and
manageacquisitionacross the Center programs and coordinate
Centerprogr~ with relatedDZSA and DoD CIM efforts. The goal
iu to support the Director, manage and assess currentCenter
●ctivitiesand plan for the future=

SWCRI~IONS This program area will produce the Center’s
Programand ResourcePlan and StrategicPlan. This document is

the Center’sinitialprogram plan which aligns resourceswith
projectsand programs. The StrategicPlan will follow the
philosophy and doctrineespousedby the Directorof Defense
Information. Xt representsthe long-termframework for the
entire range of Center activitiesand provides a near-termfocus
on criticaltasks and products. The StrategicPlan will
describespecifictechnicalinitiativesthat need to be
implementedto enable the Center to achieve its objectives.
Workingcloselywith OSD, this program area will establisha
DoD-widefee-for-servicestrategy for appropriateareas such as
communicationsand computerservices.

The integrationactivityprovides a horizontalview across
Centerprogram areas to ensure harmony and synergy between line
elementsand the overallDoD Corporate InformationManagement
Program. This effort ensures that the Center’s programsare
cohesive,consistentand are directed to accomplishingthe
Center’sgoals. This activityensures that Center programsare
technicallyintegratedto fulfill requirementsin a cost
effectivemanner and also are in harmony with other DISA and DoD
CM programs.It will perform cross-cuttingtechnicalactivities
such as developingan overall securityapproachand plan for
informationsystems,and the developmentof a DoD IM life cycle
methodology. This methodologywill previde a frameworkfor
defininginterfacesamong the various phases-of the information
managementlife cycle and specificdisciplinessuch as business
case analysisrinformationsystems engineering,and open systems
architectureengineering. The benefits to DoD of producingthe
methodologyincludex technicalimprovementsto DoD systems,
consistencyamcmg DoD systemsdevelopments~and DoD-widecost
avoidanceby precludingduplicationof this effort by the
Services/Agencies.

The customersupportactivZtywill be the initial focal
point for interactionwith users. The goal of this activity is
to ensure that customers’prioritizedrequirementsfor services
are met. Its activitiesconsist of surveyingcustomer
requirementsand prioritiesfor productsand services;
consolidatingoveralluser requirementsand recommending
priorities/schedulingto the Director and the planning activity;
coordinatingcustomerinquiriesby establishingpoints-of-
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contactand user representativesand conductingperiodic surveys
of customersatisfaction.

?inally,acquisitionsupport is provided to fulfill both
the Center’sinternalcontract requirementsand also for
identifyingand coordinatingcommon DoD requirements. As
required,the Acquisitionactivitywill assist in coordinating
and developingDoD-widevehicles for common methods and toolsl
commercial softwarepackages, hardware and other items.

KEY PROJECTSAND MILESTONES: The key productsproduced by this
pregram area includesa StrategicPlan, providedby Feb~uary
1992, updated●very 6 months, that lays out the Technical
initiativesthe Center needs to accomplishover the next teh
years. The integrationactivitywill produce a draft DoD IM
Life-CycleMethodologyby June 1992. In the customersupport
●rea an initial survey of customer needs will be completedby
November1992 and revisedon a six month basis...
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PLANNING, INTEGRATION,AND ~S~ SUPPORT
M9UISITION

PURPOSE: TO provide a single focal mint for planning and
managingCenter and DoD-wide acquisitions,ensure the
availability-ofselectedcommon acquisitionvehicles that meet
DoD needs in a timely manner, serve as the focal point for
Center-widevehiclesfor support from FFRDCS, SETA and other “
contractors.

DESCRIPTION: This activityplans, manages and coordinates
Center and DoD-wideacquisitionsfor products and services. It
will developa method to ensure DoD-wide acquisition
requirementsare identified;structuringacquisitionsto meet
overallDoD needs in a timely manner~ identifyingacquisition
responsibilities;and ensuring effective user participationin
the acquisitionprocess. It will prevent duplicationand ensure
full coveragein the Center’s acquisitionactivities.

This activitywill provide contractswith FFRDCS and SETA
contractorsfor technicalservices to support the Center
program.It will coordinateand oversee Center-widecontracts
that cross program area boundaries,e.g., for overall life-cycle
methodologytools.

As needed, the acquisitionactivity will assist in
developingDoD-widevehicles for common methods and tools,
commercialsoftwarepackages?hardware and other items. It will
coordinatewith the Services,Agencies and JS to ensure their
requirementsare met. As soon as possible, this service will be
transitionedto operate on a chargebackbasis, although some
managementoverheadmay continue to be centrallyfunded.

Xnitiallythis effort will include only those efforts that
supportthe Center but it will grow as it provides requirement
type acquisitionvehicles for all of DoD. These acquisitions
will be eventuallyprovided on a fee-for-servicebasis.

REQUIREMENT: DDI; Director,,Center for InformationManagement

CUSTOMER: OSD, Services,Agencies, Commands

PRODUCTSAND MILESTONES:

Acquisitionstatus reports
(updatedquarterly)
Center acquisitionplan
(updatedyearly)
FFRDC contracts
(updatedyearly and as required)
SETA contractaward
Selectedcenter acquisitions
Do@wide acquisitions

3/92

4/92

FY91
0/92
TBD
TBD
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PLANNING, INTEGRATION,AND CUS~ SWPPOiZTPRMRAM
INTEGRATION

PURPOSE: TO ensure integrationof intra-Centertechnical
~ies, and efforts among the Center, DISA and DoD CIM, to
guide the developmentof an integratedtop-levelZM life-cycle
methodology~-toprovide a frameworkfor managing the interfaces
betweenprogram area methodologies,and to manage technical
efforts that involvemultipledirectoratesand ensure effortsof -
TechnicalIntegrationManagers are coordinatedwith other
directoratesactivities. ,

DESCRIPTION: This ●ctivitywill perform systems integration
across the Centerr DISA and DoD CIM activitiesto ensure
consistency completenessand adherenceto DoD IM policy, goals
●nd objectives. An example of this cross-cuttingactivity is to
develop an integratedapproach to security issues that have an
impact on all program areas, and must be addressedin a holistic
manner similar to ITPB Action 91-21 for methodologies.

The Integrationactivitywill develop a top level DoD
informationmanagementlife-cyclemethodologyas an integrating
frameworkfor businesscase analysis and information
engineering,informationsystems softwareengineering,open
systems infrastructureengineeringand other disciplines. It
will develop a managementplan for requiredmethodologyefforts.
Xt will help to institutionalizethe methodologythrough
provisionof concise guidelines,a trainingplan and user
support. The methodologywill be tested in real-world
applications. This activity respondsto ITPB Action 91-21.

The activity serves as technicalstaff to the Director,
Center for InformationManagement. It will develop and
maintain a technicalmanagementplan for coordinatingcross-
cutting,detailed technicalactivitiesand evolvingto the
target IM ●nvironmentthat includesfee-for-service. To make
the plan effective,the integrationproject will conduct in-
progress reviews,technicalinterchangemeetings,and other
cross-programliaisonactivities. It will provide a single
focal point for Center interactionwith the ITPB to ●nsure
coordinatedCenter positions,consistencywith Center goals and
follow-upactions. As necessary,it will manage tiger teams to
resolvehigh priority IM issues. Finally, it will provide
technicalassistanceto the directorates,as required.

REQWZREMENT: ELG; DDI, Director

CUSTOMER: ASD (C31),Services,Agencies, W

PRODUCTSAND MILESTONES:

DoD IM life-cyclemethodology
- Concept
- Draft framework

8/91
1/92
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I-CASE recommendations
Technicalmanagementplan
Securityplan
MAISRC review
ITPB coordination
Technical reviews,technicalinterchangemeeting~

cross-programliaison
Tigez teams-

1/92
6/92
2/92
AS required
CcmtinuOus

AS required
AS required

,.
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PLANNING,INTEGRATION,AND CUSTQMER SUPPORTPROGRAM
PLANWNG

PURPOSE:To plan the technicalinitiativesacross the Center,
and betweenthe Center and the rest of DoD, assess technologies
for their strategicimpacts,develop a fee-for-serviceplan with
OSD, and translateCenter plans into budget inputs.

DESCRIPTION: This activitywill develop and maintainthe
Programand ResourcePlan and StrategicPlan for the Center to
supportDoD IM. The Center’sStrategicPlan will follo$?the
philosophyespousedby the Directoref Defense Information(DI)I)
and will provide technicalsupport to the DDI for the overall
DoD CorporateInformationManagementProgram. Prior to
publicationof the Center’s StrategicPlan, workingmeetings
will take place between the DDI’s staff and the Center’s
planningstaff to ensure an overall comprehensiveplan is
established. The StrategicPlan will alsn be coordinatedwith
the Servicesand other DoD components. The Center Plan will be
translatedinto budgetaryinputs for DISA five year corporate
plan submissionsand operatingplans.

To supportthe planningprocess, liaisonwith the DoD
communitywill provide the informationfor technology
assessmentsand the impact of technologyon future information
managementsystems. Another focus area for early attentionis
to work with OSD to develop an overall fee-for-servicestrategy,
includingthe transitionof DoD informationtechnologyservices
to operateon a fee-for-servicebasis. This strategywill help
to guide and ensure consistencyof all fee-for-serviceplans and
implementationsacross the Center programs.--

This activitywill brief the Center Director regularlyon
the statusand progressof the DoD IM efforts for which the
Center is responsible. It will also provide Center liaisonwith
ASD(C31)on planningand policy issues.

REQUIREMENT’: Director,Center for InformationManagement

CUSTOMERS: DISA Director,Center Director,ASD(C31),DISA
SeniorManagers

PRODUCTSAND MILESTONES:

Establishservice coordinationworking group
StrategicPlan
[Updatedevery 6 months)
Fee-for-servicestrategy& plan
(dependentupon OSD schedule)
Technologyassessments

(criticalareas)
(initialassessment)
updatedperiodically

9/92
2/92

TBD

1/92
5/92
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Center FYCP inputs
{updatedhi-annually)

Center operatingplan
(updatedevery 6 months)

1/92

6/92

—
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PLANNING,INTEGRATION,AND CUSTOMER SUPPORT
CUSTOMERSUPPORT PROJECT

PURPOSE: To provide a focal point in the Center’s interaction
with customezsto ensure customerrequirementsare met under a
total quality management [TQM)approach,develop a customerbase
and market productsand servicesto Service and Agency
customers,and measureuser satisfactionand performancequality
of the Center’sprograms.

DESCRIPTION: This activitywill be the Center’s first point of
contactfor the CIM customerbase. It will support assessment
of user requirements,identifycustomers in the Servicesand
agencies,and serve as the customersupport and help activity.
TO ensure customerneeds are satisfiedand quality service is
maintainedunder the TQM conceptrmeasurementmechanisms
includin~customersurveys,will be established. Reports on how
the Center is doing and recommendationswill be provided
periodicallyto the Director.

This activitywill help direct customersto the internal
CIM group or groups that best meet the customer’srequirements.
It will establishCenter points-of-contactand customer
representatives, consolidatecustomer requirements,and
recommendprioritiesand schedulingto the Director.

Also, the CustomerSupportDivision supports the Center’s
participation in conferences,seminars,and other forums. This
support includesarrangementfor facilities speech preparation,
traveland parking arrangements,and other activities.

REQUIREMENT: Need to facilitateaccess to Center’sproducts
and servicesand obtain feedbackon performance.

CUSTOMERS: CorporateInformationManagementcustomers,
Director,and Center personnel.

PRODUCTSAND MILESTONES:

Initialsurvey of customernee~s 11/92
Consolidaterequirements/priorities/schedules
(Updatedsemiannually] 1/92
Consolidatesurveysof satisfaction+and Center performance
(Updatedsemiannually) 6/92
Providecontinuouseducationand awareness training
(Ongoing) 6/92
Create new markets 10/92
TQM Practicesfor DoD CIM 11/92
Customer InformationMaterial
(e.g.,Points-of-contact)
(Ongoing) FY92



Assess points-of-contact
Forecast futuredemands
Developcustomerloyalty

1/93
7/93
FY92-98
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DIRECT CENTER SUPPORT
PROGRAM OVERVIEW

PURPOSE: To provideadministrativeand technicalstaff support
to the Director, Center for InformationManagementin the
managementof civilianand military personnel,facilities~
logistics,security,contracting,financialmanagement,supply,
training~office automation,and administration. (Note> This
program includesinternalCenter supportand Center support
receivedfrom DISA. Center suppork receivedfrom DISA includes
financialmanagementofficersfrom the Comptroller,primarily
supply,space and facilities,and personnelsupport from the
Center for Agency Services,and procurementsupport from the
AcquisitionManagementDirectorate.)

DESCRIPTION: Direct Center Support establishes and maintains
process, policy, and controls for effectivemanagementof the
Center~sresources. Includedare the implementationof
organizationaldevelopmentstrategies personnelactions
includingallocation,transfer,recruiting,and training.

Direct Center Support manages space and facility
requirements, telephone service, and facsimile. Other areas
include information and physical security, central property
accountability~ and contractor support.

Anothermajor activityis the administrationand
coordinationof all administrativeactions including: filing
system,suspenseactionssystem,publicationslibrary,and

-. receiptand distributionof correspondence. Also includedin
this area are suppliesfor the Center as well as graphics
support. Administrativesupport can be extended to
geographicallyseparatedsegmentsof the organization.

Office automation is a large and key function performed by
the Direct Center Support. Actions in this area include network
administration, training, maintenance~ softwareprovisioning,
and accountabilityof all ADP equipmentas well as a customer
servicedesk. This supportextends beyond Center personnelto
the functionaland technicalintegrationgroups at remote
locations. This will be provided on a fee-for-servicebasis.

Trainingis anothermajor activity. 7rainingwill include:
familiarity/knowledgewith applicationsprograms;leadershipand
developmentaltrainingfor career growth;and detailed technical
trainingin the latest technologyand other specializedareas
(see followingprojectdescription).
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KEY ACTIVITIESAND MILESTONES: During the period coveredby
this plan, the Direct Center Support will undertakemany
initiativesto provide support to the Center for Information
Management. Key activitiesinclude: filling the administrative
support staff in FY 1992; staffingthe Center, on-going;
participatingin Consolidation22, on-going;improvingoffice
automation,FY 1992 and continuing; establishing fee-for-service “
support to the Function and Technical Integration Groups,
October 1991; and moving to a new, permanent facility,FY 1992.
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DIRECT CENTER SUPPORT
TRAINING

PURPOSE: To provide the Center staff a comprehensive training
- covering the full spectrum of information management.
This programwill includethe award of certificatesfor
demonstratedskills in the field of informationmanagement. “

DESCRIPTION: The career trainingprogram institutedby DISA
and the Center will support employeesin their career
developmentefferts and managementstaff in their need for a
trainedand technicallycurrentwork force.

The program will be built by defining the specific
competenciesrequiredby the Center’smanagementstaff to
accomplishtheir mission and then offeringan appropriate
curriculumto support these defined ~leeds.Model programsat
NSA, DIA, and other sourceswill be reviewedin depth to adapt
aspects of their trainingprogramsthat have been successful. A
comprehensiveprogram incorporatingthe best featuresof these
programswill be developedand implemented.

The Center will work with DISA’S central trainingoffice to
obtain its support and use DISA’S Agency-widecareer development
programwhich is in early stages of development. D%SA’S program
is designed to support both employeesand managers. It will
give employeesa career planningmanual to help them identify
their career values and competenciesand formulatea career
developmentaction plan. The programwill provide supervisorsa
guidancemanual and workshops that will enable them to guide
employees’career developmentthroughfeedbackon competencies
and the developmentand implementationof career action plans.

The Center plans to follow DIA’s conceptof certification
programs that requiresthe mastery of concreteskills within a
specifiedtime. Employees’skill attainmentis to be measured
by tests and the completionof assignedprojects.

REQUIREMENT: Director~Center for InformationManagement,DDI

CUSTOMERS: DISA Director,Center Director,ASD{C31),Center
Senior Managers.

. PRODUCTSAND MILESTONES:
.

Review DIA/NSACareer DevelopmentPrograms
Work with DISA to define competencies
Develop an overall Center trainingprogram
(incorporateDIA and DISA ideas]
Trainingmanuals
TrainingProgram Execution/CertificationTesting

11/91
12/91
1/92

2/92
8/92
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CIHnet
PROGRAM OVERVIEW

PURPOSE: Providedirect office automationand networking
support to the Director for Defense Information(DDI),his
immediateorganizationand, eventually,relatedorganizations
with which he and his staff conductbusinesson a day-to-day .
basis includingall of 0SD(C31) and the Service and Agency
informationresourcemanagementcommunity, Introduce
evolutionaryenhancementsto improveproductivity. Extend the
networkoutsideof OSD.

DESCRIPTION:This program will begin by providingimproved
informationsystems (knownas CIMnet) to the DDI and his staff.
Initial installationand operationof a.UNIX-basedbasic office
automationsystem (LANSand workstations)will be accomplished
by DISA with assistancefrom the USAF 7th Comm Group,

As executiveagent, DISA will be responsiblefor planning,
system administration,customer technicalsupport,configuration
management,networkmanagement,securitymanagement,
acquisition,and will provide a testbed for technology
insertion DISA will introducenew applications(E.G.,
“Groupware”)aimed at promotingproductivity,upgrade the
network architectureand extend the network to the new DISA
Center for InformationManagement (CIM) site in the spring of
1992.

In conjunctionwith the office automationplanning for all of
DoD which will be conductedby DMR Group, Inc. as a result of
ITPB Action 91-07 tasking,DISA will expand CIMnet to the rest
of OSD, perhaps replacingthe originalCIMnet components,if
appropriate.

DISA will expand its use of CIMnet componentsfrom the Center
for InformationManagement {CXM) to the rest of DISA and a
consortiaof other small Defense Agencies. DISA will provide
efficientcentralizedsupport to these agencies.

DISA will expand CIMnet DoD-wide,using the information
technologywarehousesfor acquisitionand employingthe
techniquesof the premises equipmentelementsof the utility
acquisitionand operationsprogram.

REQUIREMENTS: Director for Defense Information.

CUSTOMERS: DDI, OSD, IRM Community,Services/Agencies

PRODUCTSAND MILESTONES:

Installationof initial73 node network at 2 sites
for DDI and staff

Extensionto DISA CIM after the Center relocates
FY92
FY92
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First introductionof productivityenhancements
Extensionto key MILDEP IRM officials
Extensionof OSD/C31

FY92
FY93
FY93

—
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INFORMATIONNETWORK PIJ4NNINGAND
PROGRAMOVERVIEW

PURPOSE: To define, engineer,arsd/ortailor communicationsto
supportthe informationprocessingconceptsbeing fosteredin
the-InfrastructureEngineeringProgram.

DESCRIPTION: This project integrates and tailors the Defense
Information System Network to satisfy CIM requirementsfor an
open systemsarchitecturethat fosterseffectiveinformation
exchangeto realizeeconomiesin the operationand managementof
informationin D@.

Communicationsnetworkplanningwill be consideredwith the
developmentand evolutionof informationmanagementprocedures
to ensure that the communicationsarchitecturesupportsADP
consolidationplansr informationprocessingutility concepts~
remoteapplications~network transparency~common protocols~and
technologyinnovation.

Network models, including knowledge of locations and cost
of currentand planned communicationsvendors~will be
incorporatedinto the ADP consolidationplanningprocess to
achievethat maximum effectivenessof the integratedinformation
systemsand communicationstransportationsystems is achieved.
Networkingand interfacestandardswill be reviewedand adapted
to ensure interoperabilityof hardware,communications
protocols,and operatingsystems throughoutDoD information
networks. Financialmanagementof the networkwill be tailored
to ensurean evolutionto an efficientand effectiveDoD fee-
for-serviceopen systems communicationsinfrastructure
consistentwith CIM objectives.

Network engineeringwill incorporateexpectedtraffic loads
from the ADP/informationsystems infrastructureto ensure
overallsystem performance efficiency?reliability~and
securitycharacteristicsconsistentwith DoD requirementsand
commercialofferings.

PRODUCTSAND MILESTONES: “

Initialhigh speed digital transmissionnetworkdesign FY92
Initialservice/agencyintegratedinformationnetwork FY93
Snteroperabilitystandardsand-specifications FY93
Networkingfee-for-servicefinancialplan FY93
Integratedinformationsystemsmodelingcapability FY94
Networkingservices leasingcapability FY94
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INFORMATIONNETWORK PLANNINGAND ENGINEERIffi
INTEGRATEDNE’lWORKMANAGEMENT

PURPOSE: To ensure that the informationsystem network delivers
the quality ~f service necessaryto maintain the CIM performance
objectives.

DESCRIPTION:
.

This project integratesthe design and
implementationof the informationtransportnetwork with the
coxriputer/informationprocessingnetwork to facilitatethe
provisioningand deliveryof networkingservicesto the DoD
users.

Design and interface/interoperabilityparameterswill be
reviewedand coordinatedbetween the computer-andcommunications
networksto facilitateinteractivemanagement. Management
facilitieswill be designed and implementedto incorporate
monitoringand performanceassessmentcapabilitiesto ensure
deliveryof guaranteedperformanceservices,and rapid response
to performancefaults.

Provisionwill be made for giving information
transportationnetwork status to consolidateADP managers to
enable most efficientuse of availablecommunicationsresources.

PRODUCTSAND MILESTONES:

Initial integratednetworkmanagementtechnicalrequirementFY93
CIM servicedesk in the DISN NetworkManagementFacility F’Y94
CIM/DISNnetworkmanagementinteroperabilitystandards FY94
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INFORMATIONNE’I’WRKPLANNINGAND INTEGRATION
~RR ZNPO SYSTEM RELATEDVALUE-ADDEDSBRVICES

PURPOSES To provide users of the DoD Information Management
Systems a full menu of enhanced network servicesthat improve ~
efficiencyand effectiveness, reduce costs, and ensure
interactiveand cooperative interworking across all Services~ .
Agencies,and disciplines.

DESCRIPTIO?J:This project integratesand coordinatesthe,
planning,management,and provisioningof value-addedservices
to the users of the informationnetwork. These services
includedcommunications network services (directory services,
user bulletin boards, and help desks], special network
capabilities [various levels of network security~ survivability?
and redundancy), and applications services (transparent
interfacing of data bases, translation between differing user
applications). Since data and processing capability to provide
these services reside in both the communicationsnetworkand the
AW systems,this project ensures that duplication is eliminated
and the the most effective resourcesare appliedwhile providing
the variousservices.

Networkengineeringof value-addedserviceswill draw on
the computerand informationmanagementcapabilitieswithin CIM
to make sure data bases are consistent,coordinated,and use
commondata elements and dictionaries.

Provisionof value-addedserviceswill be integratedacross
the communicationsand computersystems to achieve the most
effectiveimplementation.

PRODUCTSAND MILESTONES:

Definitionand Allocationof Service ProviderResource FY93
Implementationof CommunicationsNetwork Services FY94
Implementationof InitialADP ProvidedServices PY95
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- TELECOMMUNICATIONSMANAGEKENT
PROGRAMOVERVIEN

PURPOSE: The TelecommunicationsManagementProgram (TMP)was
createdby the Director,Defense InformationSystemsAgency
(DISA),to developstandardDepartmentof Defense (DoD)
policies,methods,proceduresand informationsystems tools for “
the optimaluse and resourcemanagementof the DoD’s base and
long haul conununicationssystemsassets. (Applicationis being
made for this programto assume the role as ExecutiveAgent over
the DoD communicationssystemsfuncticmalarea.)

REQUIREMENT: The requirementfor this program has been
outlinedin the followingDoD taskingdocuments:

(1] ASD(C31)letter,‘CentralizedData Base for DoD Long
Haul Telecommunications”,30 January 1990

(2) DoD Directive(draft),“Managementof Base and Long
Haul TelecommunicationsServices~W13 September1990

(3) ASD(C31)letter,“FY 92 DefenseManagementReport
(DMR) Initiative-- ‘DepartmentalCommunicationsPlans
and Policies’”~5 November 1990

(4) DefenseManagementReport Decision “Long Haul
Communications”,17 November1990

DESCRIPTION: The DoD has over the years developed,
implementedand manageda wide variety of communications
systems,spendingseveralbillionsof dollars annually to
providebase and long haul communicationssupport for the
Servicesand Agencies. In supportof DoD communications the
DISA has activelyparticipatedin the developmentand
implementationof communicationsstandards.

Rapidlychangingtechnologyand increasedcompetition
resultingfrom new regulatorypoliciesprescribethe
reexaminationof currentDoD communicationsplans~ policiesand
programs. In additionto the externalfactors justifyingthe
reexaminationof theseplansf practices~etc.~ DoD Inspector
General (DoD IG) audit reportsindicatethat severe deficiencies
exist in the currentmanagementof DoD communicationssystems.
DoD IG reportsspecificallycite the lack of guidance for review
and revalidationof telecommunicationsrequirementsand the
absenceof a centralinformationsystem supportedby appropriate
DoD standardsnecessaryto optimizethe use and managementof
DoD’s communicationsassets.

Finally,in responseto variousOffice of the Secretaryof
Defense (OSD) taskingsrelativeto these matters~ the DISA
createdthe TMP in January1991 to begin the review of existing
communicationssystemsbusinesspracticesand pr:grams for the
purposeof definingappropriatebusinessstrategiesfor the
futureto improvethe qualityof DoD communicationssupport
while loweringcosts. Since January,the project has organized
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EconomicAnalysis System
Accountingand BudgetarySystem
Configuration@agement/Inventory System
TrafficAnalysis/UsageBilling System

Major Products

D@ communications systems:

- current and future businessmodel
- standardprocess models
- standarddata models
- standardpolicies,methods and procedures

for use and management
- standardtechnologyarchitecture

12/93
04/94
04/94
08/94
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its staff, createda team with contract support to begin
development of a strategic model for the new system [to be known
as the Telecommunications Management Systems(TMS)]~and produced
a work plan for the overall coordinationand managementof
projectefforts.

A major-relatedeffort of this program is the development
of the Defense InformationSystemsNetwork (DISN). The future .
businessstrategies,the methods,and proceduresas well as the
centralizedor centrallymanaged data base architecture
developedby the TMP will combine to fill the information
systemsrequirementsnecessaryto implementthe DISN.

The TMP will analyze and standardizebusinesspractices
relatedto the use and managementof the DoD communications
systemsassets. Informationengineeringmethodologieswill be
employedto define the currentcommunicationssystemsbusiness
functionsand their associatedprocessand data models. A
future business model will then be constructed using this
information along with the future business vision to be supplied
by functional area business experts. This model will ultimately
prescribe improved functional area methods and procedures and
will be supported by a standard information technology
architecture in order to provide the infrastructure necessary to
maintain appropriate DoD communications systems efficiencies and
economies.

The TMP is related to the CIM mission in several ways.
First of all, the TMP is addressingthe migrationof the
disparateand often incompatiblemix of softwareand hardware
platformscurrentlysupportingthe DoD’s managementof
communicationssystems to a standardizedinformationsystems
technologyarchitecturein order to provide interoperabilityand
portabilityof appropriateinformationassets. Secondly,the
TMP is standardizedbusinesspracticesused in the functional
areas to support the DoD communications management
infrastructure. And, third, the communications system developed
by DISN to be supported by the TMP management information system
will be the transport system utilized by CIM.

In reality,the TMP effort can be viewed as a CIM-like
effortapplied to the DoD communicationsfunctionalarea with
DISA as the executiveagent. As such, it will be closely
coordinatedwith the CIM program th~oughoutits life cycle
development.

PRODUCTSAND MILESTONES:

BusinessModel 06/92
Processand Data Models 12/92
Standardhardware/software/communications - 12/92
architecture
NetworkPlanningand Design System 09/93
CustomerService/OrderProcessingSystem 11/93
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Ncs
PROGRAM OVERVIEW

PURPOSE: ItJs proposed that the NCS support the Center for
Information Management (CIM) standards program, especially in
its interface with civil Government agencies industry, and
national and international standards organizations.

.

DESCRIPTION: Since August 14, 1972, the ExecutiveAgent, NCS,
has had the responsibilityfor developingFederal
TelecommunicationsStandards. The Manager,NCS, establishedthe
FederalTelecommunicationsStandardsCommittee (PTSC),as an
interagencyforum for development and approval of the standards.
The committee first met on October 18, 1972? and has met at
least monthly since then. The NCS Assistant Manager, Technology
and Standards~ chairs the FTSC which at present has
representativesfrom over 20 other Governmentagencies.

ExecutiveOrder 12472, April 3~ 1984* “Assignmentof
NationalSecurityand EmergencyPreparednessTelecommunications
Functions,”reaffirmedthat the Manager,NCS~ would manage the
F’ederal~elecommunications Standards Program and stated that
“whereverfeasible...existingor evolvingindustry~national?
and internationalstandardsare used as the basis for Federal
telecommunicationsstandards....”

The NCS Office of Technologyand Standardshas developed
expertisein standardsdevelopmentthat is recognizedthroughout
Government,industry,and standardscommittees. The expertise
includesboth a detailed,broad knowledgeof emerging
telecommunicationand informationsystem technologyand a
knowledgeof the organization,operation,and politics of
nationaland internationalstandardsorganizations.

The OMNCS is recognizedby ExecutiveOrder, Code of
FederalRegulations,and DoD precedenceas the interfacebetween
the nationalsecuritycommunityand other Governmentagencies
and industryin matters relatingto telecommunicationstandards.

-.

It is recommendedthat the CIM develop a close working
relationshipwith the OMNCS to ensure that it addressesDoD
needs and representsDoD’s positionsin externalstandards
bodies in matters relatingto hationalsecurity
telecommunications.It is recommendedthat the CIM transfer to
OMNCS each year 3 staff years of in-houseresourcesfor this
work.

These staff months should be providedby personnelwith
strongbackgroundsin telecommunicationstheory~-statistical
analysis~and computer systems theoryand operation. The most
appropriatejob series would be 855~ ElectronicsEngineering Or
1550, Computer Scientist. However, the electronicsengineers
would need to have computersystem backgrounds~and the computer
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scientists would need to have strong backgrounds in applied
mathematicsand teleeommunicationsc

It is recommendedthat the CIM transfer$500,000a year
(constantFY92 dollars)to the OMNCS for contractualsupport for
the 3 staff personsworkingon the project.
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INFORMATION TECENOmY POLICY BOARD

DESCRIPTION: The Information Technology Policy Board (ITPB)is
a group of senior Information Resource ManagementExecutives
representing-allof the Services,DefenseAgencies and OSD.

This Policy Board is chaired by the Directorof Defense .
Informationand its goal is to lead the Departmentof Defense
Information Management community to correct common problems with .-
efficient and effective solutions. Policy decisions are brought
to the ITPB by a Service or Agency or else are tasked by the
group to a single Service/Agencyfor implementation.

The ITPB currently has considered 36 proposalsand DISA has
resourcerequirementsfor executing7 proposals...The following
chart displays the number and resourcesrequiredto complete
each of the ITPB proposalsfor which DISA has responsibilityand
also resourcerequirements.
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82PPUN
CUTER FM IWORAATION WAGEMMT (CM)

m6RM AREA: SLWARY

UN MWOVER n62 FY93 FY94 n95 FY96 FY97 FY98
.——. — ---. . . . . . . . . . . . . . . . . . . . .. —. ---. =-------------- -

CIVILIAN 536 661 1.306 1,490 1,623 1,6s6 1,680—

MILITARY
WFICER 37 164 206
ERL13m

227 244
2

247 244
2 2 2 s 6 6

-—..—- ---------- ---+ ------- ---------------------- .................
TOTM 575 3,037 1,S16 1,719 1,872 1,909 1,930

PRMEcT REsmcEs $(000)

o&M
—----
EXTMMOINARY TRAVEL

OwR COUTRACTS

0PERATIN6 EXPENSES
CIYILIAN PAY
TRAVEL
TRAIMIN(?
FKILITIES
OTtm

-—---- —----
0 t II TOTAL

300 100 100 100
3,% 3,733 4*945 5,;: 6.311 6,707 6,::

22,568 28,191 28,054 34,768 36,949 38.258 40,599

2L66~ 49,473 77,40; 86,00S l~,;;; 118.400 131,554
930 1,904 2,319 2.412

1,130 1,193 2.104 2:408
2,::

2,519
3,446

2.612
4,365 6,130 7,?23 8,120 8,532

4,100 5,806 ?,600 9*1OO 9,800 10,300 10,9DO

55,833 93,003 125,274 146,027 S74,812 186,723 203,746

R&O ● ● 3,430 6,540 3.780 3,825 3.640

PRKWWENT ● ● 104755 9*845 9,770 9*533 10,599
---------------- ------------------------ ----------- .-. ----. s-- -----------------

TOTAL 55,633 93,003 139.453 162,412 188,370 200,0S1 216.285

- THE FY92 ANO 93 Cl?! 0S0 8U06ET SU6W$SIOM WAS ONLY i~ THE O&N APPROPRIATION.
TMREFORE, WE ARE REQIJESTIN6 R&D ANO PRKURENENT FUNOS FOR FY92 AND 93 PRO! ASK31 .

OTHER 015A CM REIATEO REQUIREMENTS IOENTIFIID IM SECTION H ARE HOT INCLUDEO IN TnE CENTER’S 6u06ET.
HANPWER SPACES ANO COSTS ARE INCLL6)E0 IN THE CEMTER BUD6ET REQuEST.

THIS S(RMARY DOES NOT I#CLUDE FW01N6 FM ITP3 PROP05US 91-01,91-02.91-04+91-13,91-17,91-21.AND91-23.
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TO 8& FUNDED THROU6H CIH CEHTRAL FUND
.--. --- —----------- -------------

~ AREA: RE3UXE SWMRY - CINNET/TW/OISN

OGM

OTHER CONTRACTS
--— -------
Okll TOTAL

PRmREmENT
---.. -——---

TOTAL

PR06RAN AREA: IUFORJIATION

PRMRM RESOtRCES $(000]

PROPOSAL 91-01
PROPOSAL91-02
PROPOSAL91-04
PROPOSAL91-13
PROPOSM 91-17
PROPOSAL 91-21
PROPOSAL 91-23
. . . . . . . . . . ..-
TOTM (OW)

?ROmT

PROJECT

(STA~FFIEARS)
n62 FY93 m FY96 FY97 FY98

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

1,400 1;925 2,187 1,476 1,22s
9,300 9,125 4,667 ::Z 4,376 4,225 3,;:

10,700 11.0s0 7.0?4 6,124 5.852 5,450 4,400

3,379 3,s33 3.561 3,146 3*252 3,362 1.315

3*000 1,s64 1,811 1,%5 2,171 2.378 2.637
--. ----------- e----------------------- .*-. ------- C------------

17.279 16.137 12.476 11,237 11.27S 11,210 8,352

TECWOL06Y POL1CY 6DAR0 APPROVEO PROJECTS

~94 (STAgFF:EARS)
FY92 FY93 FY96 FT97 ma

-------------. ----- ..----- .--e ---------- . ----. ------ =----------
1,200

235

500

1,630 2,160

------------------
3.815 2,160

AREA: DIRKT SUPPORT TO FuNCTIONAL 6RDuPS

(STAFF YEARS)
mowcEs $(000) FY92 FT93 FY94 FY95 FY96 FY97 FY98

*-. -.. ----. *--------------------------------------------------
08R

CWPLETE MEDICAL 152
6USINESS PLAN

TRAININ6 ANO FACILITATION 360 360 180 180 180 180
OFFICE WYMATION

180
1.400 2,000

0 & It TOTK 1.912 2,360 MO 160 180 160 180

- lNCLLOES CUIWER HARMARE, SOFT’UARE. SERVICES, ANO SUPPORT SERVICES FOR OFFICE AUTMATION
AND LOCALMDE AMA ItETuORK SUPPORT OF THE CORPORATElNFORNATION NANA6EHEN7 FWCTI WAL 6ROUPS,
PER 0ASO(C31) MENORNAOW 0A7E0 15 AWST i991. “TWSFER OF CORPORATEINWRMATION MANA6ENENT
{CM) FWCTIWL 6ROUPS TO THE OEFEMSE IWORUATION SYSTEMS A6ENCY(OISA)-.

ASSWES FEE-FOR-SERVICE FUNDIN6 6E61MI% HI -.

7&



NEARTERm AM MU PROCMEMEKT REQUI ROMJTS
MT IKLLIMD IN THE CENTER PROGW3wwY

?nmR&mAAiA:34MARY niz m3 Fw R9S n% n97 m8
.-———-.. ------. ----.—-..— ---------------

R&o .0 3,215

PRmmJmT 4*756 9*000
.--—— ——-— —..—--..-c—-

TDTAL ‘ 4.733 13.01s

THE FYW MO 93 CM OSD 6UD6ET SIXY!ISSIM UAS ONLY W THE OM APPAOFRIATIOU.
THEREFORE. W ARE REWESTIN6 R&B MD IWWREWT FWDS FOR ~92 A@ 93 PAM ASOC31 .
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PR06AMAREA:INFDRPATIOUW61NEERIN6

1/H MNPOUER
~94 (SlA~9:WS)

Ff92 ~ Pm FY67 m6
. . . . . . .. . . . . . ——------- . . . . . . . . . . . . . . . . . . . . . ------------

CJVILIAR 1s3 1s6 16s 203 203 203 218

MILITARY
OFFICER 2 12 21 23 23 23 23
ENLISTED

-----.-.—- —.-.. -... --.-. n ------------------------ ---*. =---------
TOTAL – 1ss 170 206 226 226 226 241

PR06W RESOURCES $(000)

1,135 314 324 376 391 404 418
4.200 4,330 3.633 4,431 4,s66 4,743 S*2S6

--- —.....--— --. --.e--e-.*.. -.--ee-.. ---. ---.. -*_*.. ---c. --. ------ .----*.

0 S W TOTAL S*33S 4,644 3*962 4,803 4*977 S,147 S,614

R&@

PROCIRENENT 800 1,000 2s0 250 2s0 1,000
.--—-— ------ ----------------------------- . . . . . . . . . . . . . . . . . . . . . . . . . . . -.. *--*

TOTM 6,135 4,644 4,962 s, 0s9 5.227 S*397 6,6?4

.

*
.“

THE FY62 AND 93 CI!l OSDBUOUTSUWSSION AREONLYIN THEO&NAPPROPRIATION.
THEREFORE. UE ARE REQUESTIH6 MD ANO PROCUREMENT FUNDS FOR FY92 ANO 93 FROt ASDC31 .



TO BE FuWED TtUW6H C [X CEHTRAL FUUD
--------------------- . ----+---- ----.-

PROJECT AREA: MRAP-UPSUMAM

(SWF:EAR3)
PROJECT MSOURCES $(000) FY9Z FT93 $Y94 P’f96 FY97 FY98

-------------- -------------------------- . ---------------------
--------------------Ohm

On’& couTaAcTs
1,400 1,925 2,187 1,662 1,476 1,225 525
:,;;; 9,125 4,887 4,462 4.3?6 4,22S 3,875

. 4,520 180 180 180 MO 160
.-- — ----------- -------------------------- ---------------- .---.. --._---..*-.
O k M TOTAL 16,427 15,570 7,254 6,304 6,032 5,630 4,580

E&o 3, S79 3.533 3,591 3*148 3,2S2 3,382 1,315

PROCLREHEKT 3*000 1,s54 1.811 1,96s 2,1?1 2,378 2.637
----------------- ----------- ----- .-. ---. -.--. -c--- -------------------------- _-

TOTM 23.006 20,6S7 12,6S6 11,417 11,45S 11,390 8.532



t ,-—! ----- . . . . --- . . . . . -,. - b,. ” .,.. -.....”
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mu ($WF&ARS)
l/H MWOUER n92 FY93 ma m? m6-.. -.-.— -. —.. - . . . . . . . ---------- —.--. ---.-x-.

CIWLIAM

MILITARY
OFFICER
ENIISTED

.--.-—.
TOTAL

PRo6w R2soMtcEs $(000)

o :&l$Doo)

OTIIER comwTs
.-. —-.-—
o&n ToTAl

$RDmEmT
-..-* -------

TOTK

L 231 223 278 324 32s 325

“o 9 17 22
0

23 21 21
0 0 0 3 4 4

-.—- —. —. —--- ..-.. ---. -.-. -.-— ------------
94 140 240 300 3s0 390 9s0

—

8s0 1+0s9 1.701 1,7s9 1,818 1*661
66s 1,962 ::K 4,874 3*964 5*966 6,393

---------------- —.—----.-...--.—.-.-.-.—.
1.71s 3.041 S,lle 6,S7S 7,743 7.60? ‘“8,274

0 115 230 240 36e 32S 340

130 5*215 S,sos $.691 6.013 6,146 6.3s6

1.64s 8.371- 10,8S3 12,306 14.136 14,276 14,9?0

,

THE FY92 MO 93 CIH 0S0 W06ET SUBMISSION ARE ONLY IE THE 06M APPROPRIATIDU.
THEREFORE, UE ARE REQUESTlti6 R&D ANO PROCUREMENT FuWS FOR FY92 MO 93 FROR ASX31 .



~ AREA: SO~AP.E SYSTEMSEMGI!iEERIMG

[STAFF:EARS)
lfll WMWER k92 ~3 FY94 ~6 Pf97 FY68

. . ..-. -------------------- . --------- .—---------- --------

CIVILIAN 80 102 213 266 296 298 268

H311TARY
OFFICER
EMLISTED

11 18 37 44 62 62 62

---—---- -—.. —.-- —------------ .---. --. —.-. ..-. -.----. —-.
TOTAL

—.
71 120 250 300 360 360 330

PR#RAMRESOURCES$(000)

o&M
ERTWROIMAMTRAVEL 300 300 100

612 70s
OYNERCONTRACTS

1.% 1,:: l%’ 1.::
9,no 10*491 6,$; 6.866 7,161 7,363 7.671

—---- --...- . . . --------------------------------------------------------------
O k M TOTAL 10,4S2 11,496 7.368 8,228 8,727 9.160 9,S68

R&D o 3,100 3.200 6.300 3,400 3.s00 3,600

PRXIRtfNENT 850 2,340 2.100 2,240 1,8s0 1 ,9s0 2,0s0

TOTAL 11,302 16,936 12.668 16.768 13,977 14,610 15,218

THE FY62 MD 93 C!ti 0S0 WOW SU6UISSION AREONLY In THE O&M APPROPRIATION.
TNEREFOM. UE ARE REQUESTING MO AND PROCUREMENT FWOS FOR FY92 AND 93 FRDN ASOC31 .



IIH KWOUER
(STAFF5URS)

“FY62 FY63 m FY66 n97 FY66
..-. -. ——— ------ —-------------------------

CIWLIAN 75 244 390 390 360 360 390

MLITARY
OFFICER ‘ 14 $7
2RL1STE0

110 110 110 110 110

—-. —-- -.-..-.— . . . . ..-.—...- ..-. -.--. -.-— ----------
TOTM — 66 341 Soo 300 300 Soo Soo

mGuAM RESOURCES$(000}

o 6&($ooo)
6?9 1,127 1.607 Z.obl 2.110 2.162

OTHER WITRACTS 3,913 6,1s4
2.2s6

8,201 10.W7 11,2S1 11,760 12,37S
—......------- -.-. -— -...-.--..--— -. — -----------------------------
0 b Ii TOTAL 4,s62 7,281 9,6fM 12.666 13,361 13,962 i4,631

R&O

PRmlRnlnl’T
—-.-- —---

TOT&L
----. -.-.. -.-. ---... -.-. -*. --. ---*--- . . . . . . . . . . . . . . . . . . . . . . .

4*S62 7.281 9,806 12,S9S 13,361 13,962 14.631



PR06RM AREA: IMFORMATIONTECHNOLOGYSTANDARDS

(STWF!EARS)
SiH MAMPWER ff92 fY93 FY34 FT96 FY97 ma

—------------- . . . . . . . . --------------- . . . . . . . . . . . . . . . --------

CIVILIAN 80 122 137 156 168 185 203

MLITARY
OFFICER “1 4 8 9 15
EMISTEO

19 21

----------- ---------------------------------------- --------------------
TOTAL — 81 126 145 165 163 204 324

PR06W RWNJRCES${000)

O*U

OTHER CONTRACTS
------------------
08 u TOTAL

PRCCL!REHEHT
*-----------------

TOTAL

1,44:2,06:
0

2.48; 2.94 3,20: 3*66il 4.160
--------------------- ----------------------- -.-------* -*-**e--

1,440 2,060 2.460 2,960 3.280 3.66# 4,160

0 0 0 0 0 0 0

978 24S 1s0 164 165 187 193
. ---------- .---. ------ e--. ----- m.. --. ..--. .-. --. ..-. . .------- e-

2.418 2,325 2.630 3,124 3,44s 3,867 4,3s3

THE FY92 MD 93 CI# 0S0 W06ET SUWI SS ION ARE ON1.~ IN THE ObN APPROPRIATE10N .
WERIFORE. W ARf REQuESTING RW AND PROCUREHERT FuNDS FOR FY92 AND 93 FRM ASOC31 .



FWsR#J4 AREA: DIRECT CENTER SUPPORT

~ WF:EARS)
w MwoWR FY92 FY63 fY36 09? FY66

.*...——--.-*—--.-—-- —--... -....-...-----.—_ —.

UVILIM 22 26 47 80 101 102 104

MLITMY
OFFICER
ENLISTEO 2 2 2 2 2 2

-.--.—
2

--.-— . . . ----- —------------- . . . . . . . . . . . . ..- .. —-----
TOTAL 24 30 49 62 103 104 106

MDBRM RESDURCES$(0001

o&M

OTHER CWTRACTS 2.000 2,s00 3*OW 3,s00 3.300 3.s00 3,s00
---e ----- . ---.. --.- . . . ..- . . ..-... -..-- .-.-- .----. -.--. --. --.. -.---_*
TOTAL 2,000 2,s00 3,000 3,s00 3,s00 3,s00 3,s00

R40

PRDcuREmT 2.000 2.060 2,000 1,s00 1.s00 1*000 l.m
--------------- -------------- .--* ---. ..--* --------- ---e-----.+e--- .-..--.----

TOTAL 4,000 4,s00 S,ooo 5,0DD S,ooo 4.s00 4,s00

● THE CIVILIAN BILLET F16ME INCLUMS ACQUISITION MMAGEHENT DIRECTORATE. COMPTROLLER, AND CENTER FOR A6EXCY SERVICES BILLETS.

ASSOCIATED O@! FWDS FOR PROCUREMENT DOLLARS IS I#CLWED M TH CENTER BUDGET REQUEST.

THE FY92 AND 93 CIU 0S0 BuOGET SUBM5SIDR ARE WLY fN THE D&l APPROPRIATION.
THEREFORE.W ARE REQUESTIIf6R6D AND PROCLWIENT FUNOS FOR FY92 Alto93 FR(M ASDC31.



PU9GRM ARO: PLANNIN6 AND IUT56RATION

(STA:FF:EARS)
I/iiMWOWR “n62 n93 FV94 FT96 FY97 FV98

----------------------- ----------------------- ----------------

CXVILIAJI 24 26 41 46 S6 7s 78

IIILITARV
Off ICER 7 9 9 11 11 12 12
ENLISTEO

-.-. -.-—.- .---------------.---.-- .*--. ---. -----e ---- . . ..e----------------
TOT& — 31 38 50 57 67 90 90

PRMRM REso@m $(000)

Oaa
510 606 626

0TN2RCOUTRACTS 610 & E 1.H 1.% 1,203 1,244

04 II TQTU 1,120 1.162 1,373 1,714 1.7?2 1,806 1,870

R&o o 0 0 0 0 0 0

PQOCWEKNT o 0 0 0 0 0 0
--------------- ------------------------- -------------------- . . . . . . . . . . --. .*--

TOTAL 1.120 1,182 1,373 1.714 1,772 1,809 1,870



IN REPLY

REFER TO CA

C!EFENSE COMMUP41CAT NS AGENCY
wASHINGTON D C 20305 201J0

6 September 1991

MEMORANDUM FOR ASSISTANT SECRETARY OF DEFENSE (COMMAND,
CONTROL, COMMUNICATIONS, AND INTELLIGENCE)

SUBJECT: Program and Resource Plan FY92-FY98: Center
for Information Management and Related
DISA Corporate Information Management Activities

1. I am enclosing the Center for Information Management and related DISA
Corporate Information Management FY92-FY98 Program and Resource Plan which
has been substantially revised since its initial submission on 3 June 199!. This plan
reflects the Center’scurrent strategy which will continue to be refined as the DoD
Corporate Information Management mission evolves. This plan will provide a firm
foundation for effective Information Management in the Department of Defense
into the next Century.

2. This plan also includes resource requests for the Defense Information System
Network (DISN), the Telecommunications Management Program (TMP), DISA
Information Technology Policy Board (\TPB) actions,direct support to functional
groups and CIM net from the CIM central fund. 1am concerned that the resources
identified for the DISN program may be inadequate to fully support this effoti. As
requested by your office, support to the C3 functional community is resourced inthis
plan.

3. If you have any questions or comments, ptease contact
Center for Information Management, at (703) 285-5355.

Mr. Denis Brown, Director,

1 Enclosure a/s
-H-

ALMIZO
Lieutenant Gene;al,“USA
I)i rector

copy to:
Special Assistant to Assistant Secretary of Defense (C31)
Director Defense Information
Deputy Assistant Secretary of Defense (Plans and Resources)
Deputy Assistant Secretary of Defense (Information Systems)
Deputy Assistant Secretary of Defense (Information Systems), Director Resources&

Assessments

Effective25 June DCAbecame ?)efense lnfomatio~lSWtem Agency


